denepanbHOE TOCYIAPCTBEHHOE 00pa30BaTEIbHOE OI0PKETHOE YUPESIKIACHUE

BBICIIIETO 00pa30BaHUs

«®UHAHCOBBIA YHUBEPCUTET IIPU NIPABUTEJIBCTBE
POCCUUCKOU ®EJEPALIUN»
(PuHaHCOBBIN YHUBEPCHUTET)

Kpacnopapcknii puiinan @uHyHUBepcUTeTa

Kadenpa «MeHemKMEHT U MapKETUHI»

YTBEPXJIAIO

2\ 2.B. Cobores

« 18 e i gp eBpaﬂH 2G25 P

o
>

&
Y.

Bumnesas Haransa DmyapaoBHa
INTPOEKTHAS PABOTA 1

Pa0oyas nporpaMma Iy CUMILTHHBI

JUTSI CTYZICHTOB, O0YYAIOIIMXCS TIO HAMPABJICHUIO MOITOTOBKH
38.03.02 «MeHemxMeHT», HAUMEHOBAHUE MPOTPAMMBI « Y TIpaBiIeHHE OU3HECOMY,
npoduite «MEHEIHKMEHT OPTaHU3aIII)

Pexomenoosano Yuenvim coeemom Kpacnooapckoeo ¢unuana @unynueepcumema
(npomoxon Ne 24 om 18 ghespans 2025 2.)

Paccmompeno u 0o0obpeno na 3acedanuu kageopuvl «Menedrcmenm u MapremuHey
(npomokoa Ne 7 om 11 ¢pespansn 2025 2.)

Kpacnonap 2025



VJIK 005
BEK 65.290573
B2

PeneH3eHTBI: KaHIUAAT MCTOPUYECKUX HAYK, JOLEHT Kadenpbl «MeHEmKMEHT U
MapkeTunr» ['puook H.H.

Bumnenas H.J.

[TpoekTtHas pabota 1. IIporpaMma AUCIUILIIMHBI IS CTYJEHTOB, OOYYArOITUXCS TIO
HarpaBieHnto moaroroBku 38.03.02 «MeHemkMeHT», Tpoduiab «MeHeHKMEHT
opranmzanum» — KpacHomap: KpacHonmapckuii punuan @unyHuBepcuteTa, Kademnpa
«MeHeIKMEHT U MapkeTuHr», 2025. — 33 c.

Hucummuinna  «IIpoextHass pabGora 1»  sBiAsercs AMCUMIUIMHOW — 00s3aTeNbHOM  4acTu
obmenpodecCHoHAIBHOTO MHKJIa ydyeOHoro IutaHa mnpodmwiss «MeHeHKMEHT OpraHU3aI|)
o0pa3oBaTeNbHON  MPOrpaMMbl  TOATOTOBKM  OakamaBpoB 1o  HampaBieHuto  38.03.02
«MenemxmenT». Paboyas nmporpaMma JUCIHUIUIUHBL COIEPKUT MEpPeueHb Pe3yIbTaTOB OCBOEHUS
TUCIUIUIMHBI, MECTO IUCHUIUIMHBI B CTpykType OIl, 00beM AWCHMIIUHBI B 3a4ETHBIX U
aKaJeMUYECKHX Yacax, COAep)KaHHe TUCHUIUIMHBI U (JOPMBI TEKYIIETr0 KOHTPOJS yCIEeBaeMOCTH,
nepeueHb y4eOHO-METOAMYECKOTO OOecreyeHus, OCHOBHOM U JIOTIOJHHUTENBHOW y4ueOHOH
JAUTEpaTyphl, MPOTPAMMHOI0 obecreyeHus: U MH(GOPMALMOHHBIX CIPABOYHBIX CHCTEM, (DOHIBI
OLICHOYHBIX CPEACTB, METOAMYECKUE YKa3aHud Uil HW3Y4YeHUs AUCIHUIUIMHBI, [epeyeHb
MH(OPMALIMOHHBIX TEXHOJOTUH, OMUCaHHE MaTePUATbHO-TEXHUYECKOI 0a3bl.

Vuebnoe uzoanue

BumneBasi Haraabs IayapaoBHa

INPOEKTHASA PABOTA 1

Paboyas nmporpamma JUCHUTLITAHBI

@opmam 60 90/16. I'apnumypa Times New Roman

Yen noa. H30. Ne om . Tupaoic 100 k3.
3axasz Ne

Omneuamano 6 Kpacnooapckom gunuane Qunancogozo ynusepcumema

© Bumnesas H.O., 2025
© Kpacnonapckuit punman Ounynusepcurera, 2025



COJIEP)KAHME

1. HaVMEHOBAHME JTHCIITIITHIHDL. ... eevuneeeeeeeeeeeeeeeeeeeeeeeaeeeneseeneeeenneeeenaesenesennaeeennns 5

2. IlepeueHp muaHUPYEMBIX PE3yIbTaTOB OCBOCHHs OOpa30BaTENIbHOM
IporpaMMsbl (IIepeyeHb KOMIIETEHIIMI) C YKa3aHUEM MHIUKATOPOB UX JOCTHKEHUS
U TUTAHUPYEMBIX PE3YJIbTATOB O0YUEHUS MO JUCHUIITIHHE .....eeeeveeenereenareeaireeneeeenanees 5

3. MecTo IUCUHUIIMHBI B CTPYKTYpE 00pa30BaTeIbHON MPOTPAMMBI ..................... 8

4. OObeM AMCHMIUIMHBI B 3aU€THBIX €IMHMIIAX M aKaJIeMHUYECKHX Yacax ¢
BbIJIEJIEHUEM 00beMa ayAUTOPHOU (JIEKLKU, CEMUHAPBI) U CAMOCTOSITEIbHON
0 LT0 ) ¥ 5 SRS 9

5. CoaepxaHue TUCHUIUIMHBI, CTPYKTYpPUPOBAHHOE MO TeMaM (pa3zesiam)
JUCIUIUIMHBI C YKa3aHUEM MX 00OBEeMOB (B aKaJeMHYECKHX YacaxX) U BHUJIOB

YUCOHBIX BAHITHI ... ..eeeeevrieeeiiieeeeiteeeeeitseeesssseeeessseeesesseeessssaeeesssssesssssseessssssessnssens 10
5.1.  CoAeprKAHUE MUCIUATIIMHBL.....cccccieurrrereeeeserreeeeeeaninrseeeeeessnsseeeessssssseessessnnnens 10
5.2,  YYCOHO-TEMATHUCCKUM TITIAH .. uveeeereeeereennrreensreesseeesseeessseesnssessseesssseesnsseens 15
5.3.  CoaepxaHue NPaAKTUYECKUX U CEMUHAPCKUX 3AHATHM. ......vvvveeeeeerrrieeeeennnne 17
6. IlepedyeHn yueOHO-METOIUIECKOTO 00ECIICUEHUS ISl CAMOCTOSI TETHHOM
pabOThI OOYYAFOTIIMXCS TTO TUCTIATITHTHE .....eeeuvveeenereeesseeennseeesseesseeessseesnsseessseeensseenns 17
6.1. IlepedyeHp BOIPOCOB, OTBOAMMBIX Ha CAMOCTOSATEIBHOE OCBOCHUE
JUCUUIUIMHBL, (DOPMBI BHEAY JUTOPHON CAMOCTOSATEIBHON PAOOTHI ......cevuveeeneeeennsee. 17
6.2. IlepedyeHb BONPOCOB, 3aJIaHU, TEM JJIS MOJTOTOBKU K TEKYIIEMY KOHTPOJIIO
25
7. ®OH/ OLIECHOYHBIX CPEJICTB JIJIsl TPOBEACHUS TPOMEKYTOUHOM aTTeCTalluu
OOYYAIOITUXCS TIO JTUCIIHTIIIIIHE ... .eeeeeuvreeeeerreeeeneseeeessnsesessssseeasssseesessssesssssseessssssesnnns 44

......................................................................... Omuobka! 3aknaaka He onpeaeseHa.

8. IlepeueHb OCHOBHOM U JOMOJHUTEILHON yUeOHOH JIUTEPATyPhl, HEOOXOIUMOMN
JUTSL OCBOCHMST JIVICIIUTIIIMEHB «.c..evteeeiitteeeniiteeeeaisteesaaeeeeesntteeesnneeessnnsaeessnsaeesnnsneessnnne 48

9. TIlepedueHr pecypcoB HH(POPMAIMOHHO-TEICKOMMYHHUKAIIMOHHON CeTH.....51
«HTEepHET», HEOOXOUMBIX JJISI OCBOCHHUSI TUCITUTITHHBL ....eeevveeneveeenereennveeeeveennenes 51
10.  Meroauueckue ykazaHus 1Jisl 00y4aroMMXCcs M0 OCBOEHUIO TUCIMILIUHBIL... 52

11.  IlepeyeHb MH(POPMALMOHHBIX TEXHOJOTHH, MUCHOJIB3YEMBIX INPHU
OCYIIECTBIICHUH O0OpPa30BaTEIbHOIO Mpoliecca MO JUCLUUIUIMHE, BKIIIOUYas
nepeyeHb He0OXOAUMOTO MPOTrPaMMHOI0 OOecriedeHus: U MH(POPMAIIMOHHBIX
CITPABOUHBIX CHCTEM......vveeeeeesuurrereeesasnnsreeeesasnnssseeesssssnssseeessssnsssesessansssseeesssnnssseeess 53



11.2.  CoBpeMmeHHble npodeccuoHaANIbHBIE 0a3bl TaHHBIX U MH()OpPMAIIMOHHBIE
CIIPABOUHBIEC CHCTEMBL .......veeutieeitieeeteenieeenaseessseeesseeesnseesseeessseeensseessseesnseeessseesnsees

12.  OnucaHue MaTepUaIbHO-TEXHUYECKON 0a3bl, HEOOXOIUMOMN IS
OCYIIECTBIICHUS] 00Pa30BaTEIBLHOIO MPOIECCA MO TUCIIUIUIHHE ......ccuvvveeeeevreeeenennensn



1. HaumeHoBaHue TMCUMIIHHbBI
Hucrumunaa b1.0.03.10 «IIpoektHas padota 1»
2. IlepeyeHbp MJIAHHPYEMbIX O0CBOCHUSA

pe3yabTaToB o0pa3oBaTe/ibHOI

nporpamMmbl  (mepedyeHb KOMIETeHUMIl) ¢ YKa3aHHeM WHAUKATOPOB HX

AOCTUMIKCHUS H IVIAHUPYEMBIX PE3yJabTAaTOB oﬁyqemm o IMCIUIIJINHE

Huctummuaa b1.0.03.10 «IIpoektHas pabGota 1»» obecneunBaeT (HopMUpOBaHUE
CIEAYIOINX KOMIIETEHUM HampaBieHuss noarotoBku 38.03.02 «MeHemkMeHT»
(Tabm.1).

Tabmuua 1 - Komnerenuuu, ¢popmupyemble B pe3ysibTaTe U3YUYEHHUS TUCUUILIUHBI

«IIpoektnas pabora 1» HanpaBnenus noarotoBku 38.03.02 «MeHeTKMEHT

OopraHu3alnuu €
YUE€TOM 3aIpoCcoB

TaKTUYECKUX U
ONEPATUBHBIX PEIICHUN B

Kon HaumenoBanune | MHAMKATOPHI JOCTUKEHUS PesynbTarel o0yueHus (3HaAHUS U
KOMIIET KOMITETCHIINH KOMITETCHIINH YMEHHS), COOTHECEHHBIE C
eHIUU WHJUKATOpaMU JOCTUKEHUS
KOMIICTCHITUH
[IKH -8 | Bnanenue 1. HUcnons3yer 3HaHUS B | 3Hamb. TEOPUIO U MPAKTUKY
MeTOoAaMH obnactu TEOpPUH U | CTPATErH4eCcKOro MEHEIKMEHTa, a
CTPaTernyecKoro | MPakTUKU TaK)Xe aHAJTMTUYECKUN
u CTPATETUYECKOTO WHCTPYMEHTAPHIA,
MapKETUHTOBOTO | MEHEIKMEHTa c | Ymems: wucnonb3zoBaTh 3HAHUS B
aHajam3a HCIIOJTh30BaHUEM o0acTh  TEOpUHM HW  TPAKTUKH
OpraHu3aiui AHAJTUTHYECKOTO CTPaTernyecKoro MEHEIKMEHTa C
(pBIHKOB, WHCTpyMEHTapHsI. WCIIOJIb30BAHUEM  QHAJIMTHYECKOTO
MIPOJIyKTOB), MHCTpYMEHTapHsl.
pa3paboTKu U 2. Bnageetr metogamu 3namb: METOIbI IPUHATHS
OCYUIIECTBIICHUS | IPUHATHUS CTpaTernyecKux, TAKTUYECKUX U
cTpaTeruu CTpaTeTUYECKHX, OTICPATUBHBIX PEIICHU B

yIpaBJICHUU JCSITEIbHOCTHIO
OpraHu3aIlNH;

1 UHTEPECOB yIpaBJIeHUU Ymems: npuMeHsATH METOABI
Pa3InYHBIX NCATCIIBHOCTBIO MMPUHATHA CTPATCTHIYCCKUX,
3aMHTEPECOBAHHBI | OpraHU3aIUN TaKTUYECKUX U ONEPATUBHBIX
X CTOPOH pEIIeHui B yIpaBJICHUH
JIeATEIbHOCTBIO OpraHU3aliy.
3. IIpoBoauT 3Hamb: METOBI CTPATETHYECKOTO

CTpaTErMYeCKui aHaIn3
MaKpO- 1 MUKPOCPE/IbI
OpraHu3allyy, BIIaJICeT
HaBbIKaMU OLICHKU €€
KOHKYPEHTOCIIOCOOHOCTH
1 HOopMUPOBAHUS
KOMIIETECHIIUHI U
HEKOIHUPYEMBIX

aHaJIn3a MaKpO- U MUKPOCPE/IbI
OpraHH3alliH, OLCHKH e¢
KOHKYPEHTOCTIOCOOHOCTH U
(bopMUpOBaHUS KOMIICTCHIIUHN U
HEKOIIUPYEMBIX KOHKYPEHTHBIX
NPEUMYIIECTB KOMITAHUH;

Ymemo: IpOBOAUTH CTPATETHUCCKUI
aHaJIu3 MaKpO- U MHKPOCPEIbI




KOHKYPEHTHBIX

NpCUMYIICCTB KOMITAHUH.

OpraHH3alliH, OLICHKY €€
KOHKYPEHTOCTIOCOOHOCTH U
dhopMHUpOBaHHS KOMIIETEHIIUN 1
HEKOMUPYEMBIX KOHKYPEHTHBIX
NpECUMYIICCTB KOMIIAHWH.

YK-9 CHoocoOHOCTE K 1. ITounmaet 3Hamb: OCHOBHBIE IPUHITUTIBI
WHIUBHIyalTbHOU | 23 (EKTUBHOCTH CTpaTEeTruu COTPYIHHYECTBA
U KOMaHJIHOM UCIIOJIb30BaHUS Ymemyw: ycTaHaBNIMBAThH
pabore, CTpaTeruu MIOJTHOIICHHBIC TTAPTHEPCKHE
COLIMATILHOMY COTPYIHHYECTBA [ OTHOILICHUS C YICHAMU KOMaH/Ibl Ha
B3aMMOJICUCTBUIO | JOCTIIKEHUS WHAMBHTyJIbHOM U TPYTIIIOBOM
, COOJIIOJICHUIO MIOCTaBJICHHOM 1€y, YPOBHSIX
THYECKUX HOPM | AP PEKTUBHO
B B3aMMOJICHCTBYET C
MEXIUYHOCTHOM | APYTUMU YICHAMU
npoeCcCUOHANbH | KOMaH/Ibl, y4acTBYsI B
OM OOIIeHUH obmeHe MH(popMaIHeH,
3HAHUSIMH, OIBITOM, U
Mpe3eHTAUN
pe3ynbTaTOB PabOTHI.
2. Cobnronaer 3Hamb. cOLMAIIbHBIE MOPAJIbHBIE
ITHYECKHE HOPMBI B HOPMBI U TIPUHITUTIBI
MEXINYHOCTHOM MEXJIMYHOCTHOTO U
npodeccruoHaIbHOM poeCcCHOHaTBFHOTO OOIICHMS
OOIIIeHUU. Ymemuw: BbICTpanBaTh yBaXKUTEIHHBIE
B3aMMOOTHOIIICHUSI B KOMaHJIE,
OTMHUPAsICh Ha ITHYECKUE HOPMBI U
MIPUHIIUATIBI B MEKTHYHOCTHOM
npoeccuoHaIbHOM OOIIEHUH
3. Ilorumaet u 3Hamub: OCHOBHBIC KIIaCCU(DUKAITII
YVYHUTHIBAET OCOOCHHOCTH | TPYIIOBBIX POJICH
MOBE/ICHUS] YYACTHUKOB Ymems:
KOMAaH/IbI JIJIs YUUTBIBATh JTUYHOCTHBIE OCOOEHHOCTH
JNOCTH)KEHUS LIeel u YJICHOB KOMaH/IbI TIPUA JTOCTHKCHHUH
3a/1a4 B uenel B mpoecCHOHANbHOM
npodeccuoHanbHON TSI TeITLHOCTH
JeSITeTLHOCTH
[IKH -10| Branenue 1. Ucnionbs3yer MeToabl 3Hamy: ONyYJISpHBIE IPOTrPAMMBI
METOaMHU MOJTy4eHUs JUIs yTIPaBJICHUS IPOEKTaMH,
KOJIMYECTBCHHOTO | MHpOpMAIUH, e CHIOCOOBI MOJTYYeHUS aKTyaTbHON

Y Ka4eCTBEHHOTO
aHaIM3a
uHpOpMaIUH, a
TaK)Xe HaBBIKAMH
MOCTPOCHUS
MoJeneH,
OpUMEHSS IS
aHaJIn3a,
MOJICITUPOBAHHUS
U TTOIJIEPIKKH
HPUHATHS
peleHuit
COBpEMEHHBIE
MH(POPMAIIMOHHBI

aHayu3a JUist
MIOCTPOCHUS MOJIeTIEH U
HUHTEPIIPETAINH
pe3yJIbTaToB
MOJIETTUPOBAHUSI.

UHPOPMAITUH [T TIPUHSTUS
peluieHui

Ymems: co3naBaTh U peJaKTHPOBATH
JTOKYMEHTBI, IMarpaMMbl U OTYETHI B
MporpaMMax, BECTU OJIpOOHYIO
JOKYMEHTAIUIO IPOEKTa, BKIIOYast
OTYEThI, IPOTOKOJIBI, TUIAHBI




2. [IpumeHsieT npueMbl
KIacCupUKaLUU U
BEIOOPA ITOIXOISAIITUX
M3MEPUTEIbHBIX KA
[pU ONMMCAHUH
OpraHU3aI[MOHHBIX
CHCTEM, ITPOUCXOISTITIX
B HUX ITPOIIECCOB U
SIBIICHUM.

3namu: cocoObl COCTaBICHHS
OTYETa O XOJIe MPOEKTa
3aMHTEPECOBAHHBIM CTOPOHAM
Vmems: Ipe3eHTOBATH MPOEKT,
UCTOJIb3Ys MOIXOASIINE CIIOCOOBI
aHayn3a uHpopManuu

3.Mcnonbk3yeT HaBbIKU
Opra’usanuy u
[IPOBEAECHUA
KauyeCTBEHHBIX U
KOJTMYCCTBCHHBIX
HCCIICIOBAHNM aHAIN3a
nHpopmanuu,
[MOJTOTOBKHU
AHAJIUTHUUYCCKUX OTUCTOB
O COCTOSIHUH U
IMTMHAMHUKHA Pa3BUTHS
[PBIHKOB TOBapOB U

3Hnamb.: METOAOJIOTHH YIPABICHUS
MPOEKTOM

Ymems.: BHEAPATH BEIOpAHHYIO
METOJIOJIOTHIO B TIPOEKT U
alafTHPOBATh METOAOJIOTHIO K
KOHKPETHBIM YCIIOBHSM IPOEKTA.




3. MecTo IMCUUILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHON NPOrpaMMbl

Huctmmummaa b1.0.03.10 «IIpoektHast pabota 1» sBIsSeTCS IUCHUTUTMHON
Moayist  o0ienpodecCHOHANIBHBIX TUCHUIIMH 00s3aTeIbHOM YacTH JIUCLUILIUH
OYHOM M OYHO-3a04HON (opmbl 0OyueHHs] HampaBieHHus noArotToBku 38.03.02
«MeHeKMEHT» TMporpaMMmbl «YTpaBieHue OusHecom», Tpoduinb «MeHeTKMEHT
opranuzauum». Ilporpamma uW3y4yeHUs [UCUMIUIMHBI COCTaBJIEHA C Y4YE€TOM
TpeGoBaHMM, ycTaHOBIEHHBIX cooTBeTCTBYIOmNM OC BO ®unyHnuBepcurera.

N3yyenune nucuuruinHbel 0a3upyeTcss Ha 3HAHUAX, TPUOOPETEHHBIX CTYIECHTAMU
HanpasieHua 38.03.02 «MeHemKMEHT» B MPOLECCE MNPEALIECTBYIOMIETO OCBOCHHUS
muciuiuinH - «Teopuss W uctopuss MeHekMeHTa», «Teopus opraHuzanuu U
yIpaBlieHUE H3MEHEHUsAMW», «YTpaBieHue OuzHec — mpoueccaMm», «lIpoexkTHbIi
MEHEIKMEHT.

3HaHMST W HAaBBIKM, IIOJIyYCHHBIE B IIPOLECCE M3YYECHHs JUCLUUIUIMHBI
«IIpoektHass pabora 1» OyayT WUCHOJB30BAaHbI CTYJEHTAaMH TMPU U3YUYEHUU
HOCEeNYIONMX AUCUUIUIMH, TPEIyCMOTPEHHBIX Y4YeOHBIM IUIAHOM, B IIpoOlecce
pelieHust Kpyra 3aa4d npodeccuoHaNbHON ACSITEIbHOCTH B 1ajbHEHIIIEM.
Tabmuua 2 - MeXIucuuIuIMHapHbIEe CBSI3W TEM JAMCLMIUIMHBI ¢ 00€CreYrBaeMbIMU

(TOCIIe Iy OIINMHU ) ITUCHUTUIMHAMHA HAIpaBJICHUS MMOJITOTOBKH 38.03.02

«MeHeKMEeHT
Howmepa paznenos (Tem)
JIAHHOM JTMCIUIUIMHBI,
No HaumenoBanue ob6ecrieynBaeMBbIX (TIOCIIETYFOIIHX ) H3yq§§;ixsg;ﬁzlznizszx
FUCTUTLITHH (mocneayromnmxX)
JUCITUTIINH
1 2 3 4
1 busHec-nannpoBaHue * * * *
2 | NHBecTHIIMOHHBIC TIPOCKTHI: aHAJIN3 U YIIPaBJICHHE * * * *
3 Puck-mMeHeKMEHT * * * *
4 | Yopasaenue 3pGheKTUBHOCTBIO M PE3YJIbTaTUBHOCTHIO * * * *
5 OreHka B IPOEKTHOM aHAJIM3€ U MPOEKTHOE * * * *
(hMHAHCHPOBAaHHE
6 | YopaBieHre KOMMYHHUKAIUSIMH MPOEKTA * * * *
7 | UndopmanoHHbIe TEXHOJIOTHH BU3YyaIU3alluu OU3HeEC -
nH(popmaImu
8 | MadopManMoOHHbIE TEXHOJIOTHH YIPABJICHHS IPOSKTAMHU * * * *

10



4. O0beM TUCHUILIMHBI B 3aYETHBLIX €IHHHIAX U AKAJAeMHYECKHX Yacax
C BblJeJieHHeM 00beMa ayJUTOPHOIl (JIEKIUHM, CEMUHAPbI) M CAMOCTOSATEILHOI

padoThI

Jlnst nanpaBienus: noaroroBku 38.03.02 «MenemxMmeHT» O04HOI (4 cemecTp) u
O04YHO-3204HOM (6 cemecTp) hopmaM o0OydeHUs 0OIIast TPYAOEMKOCTh ITUCIMILUIMHBI
cocTaBiisieT 4 3a4. 1., 144 gaca (tabnuna 3).

Tabnuua 3 - Tpya0€MKOCTh TUCHUILTUHBI JAJI1 OYHO-3204HOM (HhOpMBI 00yUeHUs

OIT BIITO 38.03.02 «MenemxmenT» (Ipoduiab «MeHeIHKMEHT OpraHu3aIumy).

Buja yueOHoil padoThl 0 AMCUMUIITIMHE Bcero Cemectp 4 (B yacax)
(B 3/e u 4yacax) ouHas gopma
OO0masi TPy10€eMKOCTb TMCUMIIMHBI 43.e./
144
144 gacoB

KonrTakTHas padora - AyautopHble 6 6
3aHATHUS
Jlexuuu 6 6
[IpakTHueckue 1 CEeMUHAPCKHUE 3aHATHS, i )
CamocrosiTeJibHAs1 padoTa 138 138
Bup Texyniero KoHTpoJs - -
Bun npomexyTouHOH arTecTanun 3a4er 3a4er

Buja yueOHoil padoThl 10 IMCUHUIIIIMHE Bcero Cemectp 6 (B yacax)

(B 3/e 1 4acax)

04HO-3204Has (popma

OO0masi TPy10eMKOCTh TMCUMIIMHBI

4 3.e./ 144 vacoB 144
KonTakTHas padora - AyautopHble 4 4
3aHSATHS
Jlexiu 4 4
[IpakTyeckure U CEMUHAPCKUE 3aHITHUS
CaMocTosiTeJIbHAsi padoTa 140 140
Bup texyniero KoHTpos - -
Bun npomexyTouHOM arrecranuu 3a4er 3a4eT

10




5. Conep:kanue TUCHUILIMHBI, CTPYKTYPUPOBAaHHOE MO TeMaMm (pa3aesiam)
AUCHMILUIMHBI € YKa3aHMeM HMX 00beMOB (B aKaJeMHYeCKHX Yacax) U BHI0B

Y4eOHBbIX 3aHATHI

5.1. Conep:xkanue TMCHUIIAHBI

Tema 1. IlonsiTHE MPOEKTA U €r0 KU3HECHHBIN HUKJI. YYACTHUKH MPOEKTA.

[IpoekT kak 3amaya C MU3BECTHBIM pe3yJbTaToM. IIprMepbl MPOEKTOB: JTUYHbBIC
(TomamHue), KOMMEpYECKHe, HEKOMMEpYECKHe, rocynapcTBeHHble. OCOOEHHOCTb
MIPOEKTA - HAJIMYME YETKOM, 3apaHee ONPEAeIeHHON 1EIu, KOTOPYIO HYKHO JOCTHYb B
OTOBOPEHHBIE CPOKH M B PaMKax YCTaHOBJIEHHOro Orojkera. Paznmuyue nmpoekTHON u
MPOLECCHON NEATENbHOCTH. [IpoeKkTHAs NeATENbHOCTh KaK IMOJIYYEHUE KOHKPETHOIO
pe3yapTata B YCIOBUSAX OIPAaHMYEHUM MO cpokaM M pecypcaM. OmnepannoHHas
JEATEIIbHOCTh KaK MOCTOSIHHBIA BUJ JEATEIBHOCTH C Majl0 MEHSIOIIUMCS COCTaBOM
UCIIOJIHUTENICH, €€ pe3ysbTaT HE SIBJISIETCS YHUKAJIBHBIM U HE MPUBSA3aH K PEIICHUIO
KOHKpeTHOM mnpobsiembl. Ilapamerpsl mnpoekra: o0bemM pabOT, KayecTBO, CPOKH,
CTOMMOCTh U YpOBEHb pucka. [Iporpamma kak psii CBS3aHHBIX JAPYr C JIPyroM
IIPOEKTOB, OOBEIWHEHHBIX OOIEH 1EeIbl0 U YCIOBUSIMH BhIMOJIHEHUS. [lopTdens
IIPOCKTOB KaK HA0Op MPOEKTOB W/WJIM TporpamMM, OOBEAMHEHHBIX BMECTE C IICJIbIO
JOCTMKEHUS CTPATETUUECKUX LEJIEH OPraHUu3aliu.

JKu3HEHHBI LUK OpOeKTa — MEPHUOJ BPEMEHH OT Haudajla MPOEKTa JI0 €ro
JUKBUAAIMU. OTalbl >KU3HEHHOIO IIMKJa COLMAJIBHOIO TMPOEKTa: pa3padoTKa
KOHIIEMIUU TPOEKTa; OICHKA KM3HECIMOCOOHOCTH TMPOEKTA; IUIAHWPOBAHHUE MPOCKTA;
COCTaBJIeHHE OIOJDKETa; 3allluTa MPOEKTa; MPEeABAPUTEIbHBIN KOHTPOJIb; pean3alius
MPOEKTA; KOPPEKIUSl MPOEKTa IO HUTOraM MOHUTOPUHIA; 3aBepllieHue padoT u
JUKBUAAIUS [TPOEKTA.

3aka34yuK MPOEKTa - JIMIO, 3aMHTEPECOBAHHOE B €r0 BBINOJHEHUH, OMPEACIACT
MPUYMHBI 3allyCKa MPOEKTa. 3aJaun 3aKa3urKa: YTBEPAUTh OMMCAHKUE U IJIaH MPOEKTA,
corjacoBaTh €ro CTOMMOCTb M CPOKH BBITIOJIHEHUS (BKJItOYasi Pe3epB), MOATBEPIUTH

JOCTYTI K HEOOXOIMMBIM pecypcam U MPaBO HaYaTh UX UCIIOJIb30BAHHUE.
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KomManga npoekra — Jtojid, IpHUBJIEKaeMble K PELICHUIO OTIEIbHBIX 3a]a4 Ha
Pa3JIMYHBIX CTAAMSIX JKU3HEHHOIO LMKJIAa MpoekTa. MaTpudHOe MOJYMHEHUE YJICHOB
KOMaH/Ibl. pyKOBOJMUTENb MO MPOEKTY U JIMHEHHBIH pyKoBoauTenb. Poiau B koMaHge
npoekta (mo P. benbuny): npencenarenb, opoOpMUTENb, TEHEPATOP HACH, KPUTHK,
pabouas myenKa, ornopa KOMaH/Ibl, T0OBITYHUK, 3aBEPIIAFOIITIHIA.

Menemkep (pyKOBOIWTENb) MPOEKTAa: OTBEYAET 3a BBINOJHEHUE padoT IO
OPOEKTy, HO HE TapaHTUPYET JOCTHKEHHE LeJell MpoekTa. 3aJadyd MEHeIKepa
NPOEKTa: OMpeIeJCHUE POJIe YJICHOB KOMAHJbl MPOEKTa, TEKYIIMA MOHUTOPUHT
BBITIOJTHEHUSI 33J]a4 B COOTBETCTBUU C IUIAHOM-TPAaUKOM, peUIeHHE MpodIieM,
NPENSATCTBYIOMIMX PEAN3alliy MPOEKTA, YIPABICHUE PUCKaMH, BHECEHUE U3MEHEHUN
B IIPOEKT.

Tema 2. Onucanue, IJIaH U NACHOPT MPOEKTA

Onucanue npoekra. OTBETH Ha BOMPOCHL: 3adeM HyxeH mpoekt? Uto Oyner
NOJIy4deHO B  pe3yJbTaTe€  BbINOJHEHUA mpoekra?  (MaTrepualibHble  W/WUJU
HEMaTepualabHble pe3yibTaThl) ByAyT M MOJyYeHbl KaKHE-TO JIOMOJIHUTEIIbHbIC
pesynbrarhl? Kakue 3a1aumn crienuanbHO BbIBENIEHBI 32 paMku npoekta? He coBmanaer
JIM TIPOEKT B YEM-TO € JPYTMMH MPOEKTaMU, BOZMOXKEH JIU IEPECMOTP PAMOK MpOeKTa?
N3 kakux npeanosioKeHui (eciii OHU €CTh) UCXOAAT co3AaTenu mnpoekra? Bo3mMoxxHo
JM TOSBIIEHHE cepbe3HbIX MpobiemM? CylliecTBYIOT JU KaKHe-TO OCOOble YCIIOBUS,
JUKTYEMbIE 3aKa3YMKOM WM 00cTOsTENbCTBAMU. COrjJacoBaHUE ONMUCAHUSI IPOEKTa C
3aKa34YMKOM KaK YCJIOBHE TOTO, UTO IIeJIM U 33]]a4M [MPOEKTa HE OyayT U3MEHEHBI.

[Inan nmpoekTa — COBOKYIHOCTb 33]1a4, HEOOXOIMMBIX AJI peaiu3alui IPOEKTa
C YKa3aHMEM OYEpPEeIHOCTH HUX pEIIeHUs, HEOOXOAUMBIX pPECypcoB, M CpPOKOB
BBITIOJTHEHUS. DTanbl TUIAHUPOBaHUS mpoekTta: 1. JlekoMmo3umus 3amad: OT cambIX
KPYIHBIX K CAMBbIM MEJKUM, U MOCTPOEHUE JiepeBa 3aaad. [IpobaemHo-1eneBoil poMo.
2. O1ieHKa CpOKOB, B KOTOPbhIE MOXKET OBITh pellieHa Kakaas u3 3aaad. 3. OnpeneneHue
NOCJIEZIOBATENIbHOCTH pellieHus 3anad. 4. OmnpezeneHue pecypcoB (IepcoHal, Bpems,
¢buHAHCHI W T.A.) HEOOXOMWMBIX JUIS BBITOJIHCHHS 3amad. 5. IlpoBepka Hammuwms
pPECYpCOB, KOPpPEKTHpPOBKa 3aJad C YYETOM HMMEIOIIMXCA pecypcoB. 6. OreHka

pPCaIn3yCMOCTH IlIJIaHA. [Tonsitue KOHTPOJIBHBIX TOYCK MW KPUTHUUYCCKOI'O0 IIYTH.
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OYHKIUM TJIaHA: OIIEHUTh CPOKHM M CTOMMOCTBH BBITIOJIHEHUS MPOEKTA; Pa3bsICHUTH
JETAJIA TIPOEKTa 3aKa34uKy; pacrpeaeanuTh (QYHKIUH MEXKITy YIaCTHHKAMHU TPOEKTa,
CIIY’KUTh OCHOBOM JIJI1 MOHUTOPHUHTA XO/[a BHITIOJTHEHUSI IPOEKTA.

Odopmiienue npoekra. [lonsiTue m Ha3HaueHue nacnopta npoekra. CTpykTypa
JOKYMEHTa: HANMEHOBAaHUE IMPOEKTA, 3aKa3YMK, KypaTop, PyKOBOAUTENb (MEHEIKEP
POEKTa), OCHOBAHMS JUIsi MHUIMAIMU IMPOEKTa, THN MPOEKTa (Ha YTO HaIpaBJICH),
OTpaHUYEHUS TPOEKTA, IIeJib, 3a/lauu; IEJEBbIE MOoKa3zaTenu (pe3yJbTaThl MPOEKTA),
CPOKH peanu3aiuu (KJII0UYeBble KOHTPOJIbHBIE TOYKH); CBA3b C JPYTMMHU MPOEKTaAMHU,
nmpolleccaMu, 3auHTEPECOBAaHHBIE CTOPOHBI TMpoekTa (OeHepuiumapuun); OOIKET
npoekTa (MCTOYHUKH (PMHAHCUPOBAHUS ), KITFOUEBBIC PUCKHU.

Tema 3. JKu3HecnmocoOHOCTb, pecypcbl M OIrPAHUYEHHUS TPOEKTA.
YnpasJiieHue puckaMu

OrpaHnuyeHuss W pECypchbl IMPOEKTa: JE€HbIW, BpeMs, Kaapbl. [IpoekTHbIN
TPEYTrOJbHUK: BEPIIMHBI - BpEMs, CTOUMOCTh, 00beM pabOT; HAa MEPECCUCHUH —
KauecTBo. l3MeHeHue OJIHOM W3 BEpPIIMH BEACT K H3MEHEHHIO JIBYX JPYIHX.
CoxkparieHre CTOMMOCTH BEJIET K YMEHbBIIEHUIO o0beMa paboT W/ MW YBEIMYECHUIO
BPEMEHU; COKpAIllCHHE BPEMEHU YBEIMYMBAET CTOMMOCTh W/WJIM COKpAIlaeT 00beM
paboT; cokpaiieHre oObeMa padoT YMEHBINIAeT CTOMMOCTh W/WiIM Bpems. [ aBHas
3a/laya MpU BCEX M3MEHEHUSX COXPAaHUTh TPeOyeMylo 3aKa3uuMKy paMKy KauecTBa.
YHuBEpcanbHOIO CTaHJapTa KauecTBa HE CyIIECTBYET. J[s OTHOro 3aKa3zyvka pamka
KauyecTBa — COONIOICHHE OIOJDKETa, JIsl IPYToro - BBINMOJIHEHHE CpokoB. HeoOxommumo
IPOSICHUTH PAMKy KadecTBa JI0 Hauaja peainu3aluy IpoeKTa.

bromxer mpoekra (CTOMMOCTB): CTOMMOCTHOE BBIpAaXKEHWE IJIaHA 3aTpaT Ha:
3aKyNKy MAaTepuaoB; BbIILIATY 3apa0OTHOM IJIaThl MCHOJHUTENAM (BKJIHOYAs
OTUUCIICHUSI B COLIMANIbHBIE (DOH[IBI); OIJIATy YCIYr CTOPOHHUX OpraHu3alui, B T.U.
CyOIOAPSTINKOB; aMOPTU3ALIMIO 3J]aHUH, TEXHUKU, 000PYIOBAHMS U HEMATEPUATBHBIX
akTuBOB. Kaapel: Hannuue TpeOyrolerocs KoJM4ecTBa UCIOJHUTENEH, 00Iaaiomumx
HEOOXOIMMBIMU JUTSI PEATU3aINKA MPOEKTa KOMIIETCHIIMSIMH; BO3MOXXHOCTH TPUBIICYb
UX B MPOEKT, B T.4. YUCIIC MPUEMJIEMBINA pa3Mep UX MaTepUaIbLHOTO CTUMYJIUPOBAHMUS;

YPOBCHb 3aMHTCPCCOBAHHOCTH IMOTCHIMAJIbHBIX HCIIOJIHUTEIICH B ITPOCKTC. BpeMHZ
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CPOKHM pean3alii NPOeKTa, yCTAHOBJICHHBIE €r0 TaCIIOPTOM.

OreHka JXKU3HECTIOCOOHOCTH MPOEKTA: MPEAYCMOTPETh YCIeX M HE JIOMYCTUTh
npoBajnia. OleHKka pUCKOB MPOEKTa: «CBEpXY BHU3» (OT OOIIEro IUlaHa K OTAEbHBIM
3ajlayaM); «CHHU3y BBEpX» (OLICHKAa PHUCKOB MO KaXIOW 3adadye B OTACIBHOCTH).
Kpurepun oneHkn pucka: BEpOSTHOCTb HACTYIUICHUS U CEPbE3HOCTh MOCIEICTBHIA.
[IpuopuTeTHOCTh pUCKAa — MPOU3BEIACHUE CEPHE3HOCTH MOCIEICTBUM U BEPOSITHOCTH
pUCKa, BBIpAKEHHOE B Oaiax. YIpaBlI€HUE PUCKAMU: BBIICTUTH MPUOPUTETHHIC
pHUCKH, pa3paldOTaTh CTPATETUIO YIPABICHUS WMHU, HA3HAYUTh OTBETCTBEHHOTO 3a
peanu3aluilo  CTpaTerud, YCTaHOBUTh CPOK, K KOTOPOMY JIOJDKEH  OBITh
MUHHUMHU3UPOBaH pucK. CTpaTeruu ynpaBieHUs] PUCKAMU: IIPOUTHOPUPOBATH (HUYETO
HE JieNlaTh); OCYIIECTBISATh MOHHUTOPUHI; CHU3UTH BEPOSTHOCTb, YMEHBIIUTh
CEpPBhE3HOCTh MOCIIEICTBUM; COCTAaBUTh PE3EPBHBIN I1aH. Pe3epB 1o 3arparam BpeMeHU
U 110 (PMHAHCOBBIM pacxojiaM Kak criocod MUHUMM3AIUHN PUCKA.

Tema 4. Peaqmsauus npoekra. BHeceHMe H3MEHEHHMH, KOPPEKTHPOBKA
npoekra. [IpesenTanns yueOHbIX NPOEKTOB (MUHHU-KOH(epeHIIHs)

Peanu3anus mnpoexkrta HauumHaerca € OTBeTa Tpu Bompoca:l. MoxHO 1un
BBITIOJIHUTH 3TOT MPOEKT, T.€. JOCTATOYHO JIK BBIJEICHO BPEMEHU U CPEJICTB; €CTh JIU
KBAIM(DUIIMPOBAHHBIE HUCIOJHUTENHN, TOTOBBIE paboTarh B mpoekre? 2.CTOUT u
peaTu30oBbIBaTh MPOEKT, T.€. MOMOXET JU pa3paOOTaHHBIM IUIaH PElIUTh 3a7auu
3aKa3yuKa, KOTOPHIA MHUIMUPOBAT mpoekT? 3. Her nm myumero cmocoba A0CTHYBL
HeJel, 4eM NMPEeIJI0OKEHHBIA MPOEKT?

VYcnemien He TOT MPOEKT, ¢ KOTOPbIM HE ObUIO MpoOjeM, a TOT, KOTOPBIU
BBITIOJIHEH, HECMOTPS Ha BCE CI0KHOCTHU, C HUM CBSA3aHHBIE. Y IPABICHUE MPOCKTOM:
1. yder 3aBepUIEHHBIX 3aJa4 U CBEpKa C KaJEHOApPHbIM IUIAHOM. 2. BBISBICHUE U
pelieHue MpodsieM, KOTOpPble MOTYT HApyUIUTh CPOKH BBITIOJIHEHUS  3ajad.
NHcTpyMeHT paboThl ¢ mpobiieMaMu — peecTp MpodsieM, BKIIOYAIONIUI: OMUCAaHUE
npoOJieMbl, JaTa BBISIBJICHUS, XapakTep BIUSHUS HAa TMPOEKT; HCIOJIHUTEb,
OTBETCTBCHHBIA 3a €€ YCTpaHEHHWE; ACHCTBUS IO PEIMICHUIO0 MPOOJIEMBI; CPOK, K
KOTOpOMY €€ HEOOXOJIMMO pElIUTh; JaTa CIEIYIOUIEro OT4YeTa O XOJE pelIeHUs

npoOJeMsbl; siBisieTcss oHa OTKphITOM (O) M MO-TIPEXXHEMY TOPMO3UT BBINOJTHEHUE
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npoeKTa WK 3akpbiTor (3), T.e. Obuta pemena. g pemenus npodieM MOryT ObITh
UCIOJIb30BAHBl PE3EPBbI - 3allacbl BPEMEHUM U CPEACTB, KOTOPBIM pacCIOyIaraceT
MEHEKEep MPOEKTa JOMOJHUTEIBHO K BPEMEHU U CPEICTBaM, HEOOXOAMMBIM IS
3aBEpUICHUS MPOEKTAa, YKA3aHHBIM B ILIAHE MPOEKTa. Pe3epBbl COIIaCOBBIBAIOTCA C
3aKa34YMKOM J0 HayaJla peai3alyy [IPOEKTa.

KoppektupoBka xoma  peaim3anvu  IpoekTa. BHeceHne  M3MEHEHUM
IPOU3BOJUTCS B CIy4asX: €CIAM HaWJeH Jy4IIMi crnoco0 3aBEpIUUTh IMPOEKT; €CIu
npoOsieMy(-bl) HEBO3MOXKHO PEIIUTh B H3HAYAJIHHO YCTAHOBJIEHHBIE CPOKH WIH C
uMmeromuMes  OrokeroM.  Ecnmu  3aKka3uMK  OPUHMMAET M3MEHEHHE, KOTOpoe
CKa3bIBACTCSI Ha MPOJOJDKUTENIPHOCTH WM OIO/KETe MPOEKTa, OHO JOJDKHO OBITh
OTpaXeHO B macrmopTe mnpoekta. PDopma perucTpaluv H3MEHEHH: OonucaHue
OpeaIaraéMoro W3MEHEHMs; NPUYMHA W3MEHEHHS; CPOKH NPUHATHS H3MEHEHUS,
NO3BOJSIIOIIME  OCYLIECTBUTh  €r0; BIMSHME Ha IPOEKT (M3MEHUTCA  JU
IPOJOJKUTENIBHOCTh WJIM CTOMMOCTbh IIPOEKTA, KAYECTBO MJIM PUCK); PEKOMEHIYEMbIE
JEUCTBHS B CIOKUBILEUCS CUTYalluH; TEKYILUNA CTaTyC U3MEHEHUS: PACCMATPUBACTCA,
OpUHATO (T. €. COTJIaCcOBAaHO M BKJIIOYEHO B IUIAH) WJIM OTKJIOHEHO (T. €. MPOEKT
IPOJOJKUTCS 0€3 U3MEHEHUM ).

[Ipouenypsr 3aBepuieHust npoekra. 1. TecTMpoBaHHWE TOTOBOrO MPOAYKTa HA
npeaMer paboTOCIOCOOHOCTH, OLIEHKA €ro COOTBETCTBHSI MOCTABJICHHBIM 3ajadyaM. 2.
Buenpenue mpoaykra, B ciiydyae HEOOXOAMMOCTH OOy4YEHHE MepCoHaia OpraHu3aluu
3aka3uMka. 3. CepBUCHas MOAJEPKKA HA TIEPUOJI, KOT/Ia 3aKa3YMK OCBAaUBAET TOTOBBIN
OPOAYKT U MPOBEPSIET €ro B padboTe.

BeiBoabl 13 mpoekra. YTO MOJy4YMIIOCh XOPOLIO W YTO CIEAYET MOBTOPUTH B
cienytouieM npoekre? UTo MOTy4YMIIOCh IJIOXO M YEro He CleAyeT Jenarh Ipu
BBITNIOJTHEHUU CIIEyIoIIero npoekra? YTo ObUIO HE CAETaHO B 3TOM IPOEKTE U YTO, KaKk
Tenepb IMOHSATHO, CTOWJIO ObI chenarb. JTO OyAeT 00s3aTelnbHO BBEIEHO B HOBBIN
npoeKT. BBIBOABI IO MPOEKTY HEOOXOAUMO 00CYKIaTh BMECTE C KOMAHOW MPOEKTA.

OcoOeHHOCTH CcOLMAanbHOrO TmpoekTupoBaHusi. CoNUAIbHBIA MPOEKT Kak
WHCTPYMEHT COIMANbHBIX W3MeHEeHMH. ColralibHasg WHHOBAIMS KaK CO3HATelIbHas

ACATCIBHOCTL 110 KOHCTPYUPOBAHHUIO HOBOI'O W BHCAPCHHUIO B JXHM3Hb Ha OCHOBC
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NEePEOCMBICIICHUSI MpeabIayiero onbita. ColnaibHas UHXEHEPUs KaK JIeATeIbHOCTh
10 MPOEKTUPOBAHUIO, KOHCTPYUPOBAHUIO CO3/IAHUIO U U3MEHEHUIO OPTraHU3al[MOHHBIX
CTPYKTYp M COLMaJIbHBIX HMHCTUTYTOB. KoHuenuus nu3aitH-conuosornu b. BaH
[lITunbeprena.

Tunel MPOEKTOB MO OCOOEHHOCTAM (UHAHCUPOBAHMS: WHBECTUIIMOHHBIC (C
LENbI0 M3BJICUYECHUS NPUOBUIN); CHOHCOPCKUE (B IENAX peKJIaMbl CIIOHCOpa WU
MOJJEPKKN  00pasza, TMaONNCUTH); KpeauTHBIe (CpeAcTBa TOM TMPOLEHT U
3aJI0T/TIOPYYUTENILCTBO); OIO/UKETHBIE (B paMKax TOCYAapCTBEHHON COIMAIbHOMN
NOJIMTUKA M pEelIeHUss MECTHBIX 3aJad) — cyOcuauu W rpaHTel (B T.4.
HETOCY/IapCTBEHHBIX W HEMPABUTEILCTBEHHBIX (HOHJOB) HAa KOHKYPCHOH OCHOBE;
OnmaroTBopuTeNbHble (IEpell TMPOEKTOM HE CTaBATCA KOMMEpUYECKHe 3aj/layw,
0JIarOTBOPUTEIIb CaM MOJKET CTaTh YYAaCTHUKOM MpoekTa). [IpoekThl co cMenaHHbIM
(buHAHCUPOBAHUEM.

Tunel IPOEKTOB MO pa3MepaMm: MUKPOIIPOCKTHI, MaJIble MTPOCKTHI, METAPOEKThHI
(LiesieBble TPOTrpaMMBbl, COCTOSIIIIME M3 B3aMMOCBSI3aHHBIX MPOEKTOB). HannoHanbHbIE
npoektbl PO 1o 2024 roma: nemorpadusi, 31paBooxpaHeHre, 00pa3oBaHue, KUIbe U
ropojicCKasi cpejia, dKoJIorusi, 0e30MacHble U KaueCTBEHHbIE aBTOMOOUJIbHBIE JOPOTH,
MIPOU3BOJIUTEIHHOCTh TPYAa U MOJJEPKKA 3aHATOCTH, HayKa, ITUppoBas SJKOHOMHKA,
KyJbTypa, Majioe U CpeAHee MPEANPUHUMATEICTBO U TOAJAECPKKA UHIAUBUAYAJILHON
npeANPUHUMATEIHCKON MHUIIMATUBBI, MEXXIYHAPOIHAS KOOTIEPALIUS U IKCIIOPT.

IIpesentanust npoekra. Mcnonbs3oBanue meroga P-M-P (pe3ynbTaThl-METObI-
pecypcbl). Kakux pe3ynbratoB (1ieeit) Mbl JoOMBaeMcsl, KAKUMH METOJIaMH, CKOJIBKO

HY>KHO pecypcoB (KaJpbl (KOJIMYECTBEHHO Y KAYECTBEHHO), BPEMS, ICHbI'H, PE3EPBHI).

5.2. YuyeOHO-TeMaTHYeCKHii IJIaH
TeMbl QUCHMIUIMHBI U BUJIBI 3aHATUN 71 HampasieHus noarotoBku 38.03.02
«MeHemKMeHT» TpelcTaBieHbl B Tabmuie 4 (mis ouHoit ¢opmbl OOy4YeHHS) W B

Tabauie 5 (711 09YHO-3a09HOU (POopMBI OOYUEHHUS).
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Tabmuua 4 - Pacnpenenenne OrokeTa BPEMEHH TPH HM3YYCHHH JTUCIMILIAHBI

«IIpoektnass pabora

«MenemxmenT» (mpoduisb «MeHETKMEHT OpraHu3aIuiiy)

1»

Ui O4YHOU  (pOpMBI

obyuenus OIT BO 38.03.02

Ne | HammeHOBaHuE TpynoeMkocTs B 9acax DOopMBI TEKYILETO
n/ | Temsl (pasaena) Bcero AynuTopHas padorta Camoc KOHTPOJIS
I JAUCHUIIIMHBI O6uia s JI Ipaktu 3aHsaTUs B TOATE yCleBacMoOCTU

€K YECCKHUC HUHTCPAKTUB JIbHA

" " H pIX pa6or a

% CeMHHap ¢bopmax

u CKHEC

3aHATUA

1 | [lonsitue 37 1/36 | 1 - - 36 TectupoBanue,
MIPOEKTA U €ro BBITIOJIHEHUE
SKU3HEHHBIN 3aJa”Hui
LUKJL.

YyacTHUKHN
MPOEKTA.

2 | Onucanue, 37 2/35 | 2 - - 35 TectupoBaHnue,
IUIaH U BBITIOJTHEHNE
acropT 3aaHuM
poeKTa

3 | XKuznecriocobn | 37 1/36 | 1 - - 36 TectupoBaHnue,
OCTb, PECypCHI BBITIOJTHEHUE
1 OrpaHUYCHUS 3aaHuM
MIPOEKTA.

Ynpasienue
pHUCKaMHu
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Peanmuzanusa
MIPOEKTA.
BHaecenue
N3MCHCHHUIM.
[Ipe3enTanus

37

2/35

35

TectupoBanue,
BBITIOJIHEHUE

3agaHui

B nenom mo
JUCLHMILINHE

144

6/138

138

UTOIO (8 %)

100

Tabmuma 5 -

«IIpoextnass pabora 1»

«MenemxMeHnT» (mpoduib «MeHeIKMEHT OpraHu3alfii)

Pacnpenenenne Oromxera BpeMEHH NpPH H3YYEHHHM JIUCLMIUIAHBI

ouHO-3a04HOM ¢opmbl oOyuenuss OIl BO 38.03.02

Ne HanmeHnoBanue TpyaoeMKoCTh B yacax DopMBI TEKYLIETO

/| Temsl (paszaena) Bcero AymutopHas paboTa Camoc KOHTPOJIA

I JAUCHUIIIMHBI O6ma g JI [IpaxTu 3aHsATUs B TOATE yCneBacMOCTH

eK YecKue | MHTEPaKTHB JIbHAS
1 v HbIX pabor a
u ceMuHap (hopmax
u CKHC

3aHATUA

1 | Iloustue 36 1735 | 1 - - 35 TectupoBaHnue,
MIPOEKTA U €ro BBITIOJIHCHHE
JKU3HEHHEBIN 3a7aHui
LMK
Y4yacTHUKU
MIPOEKTA.

2 | Onucanue, 36 1/35 | 1 - - 35 TectupoBanue,
IJIaH U BBINOJIHCHUE
nacmnopr 3aJJaHui’
MPOEKTa

3 | XKuznecrocobn | 36 1735 | 1 - - 35 TectupoBanue,
OCTb, PECYPCHI BBINOJIHCHUE
Y OTPaHUYCHHUS 3aJJaHui’
MPOEKTA.

VYnpasnenue
pucKamMu
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4 Peanmusanus 36 1/35 1 - - 35 TecTupoBanue,
MIPOEKTA. BBIIOJIHEHIE
Buecenue 3agaHui
N3MCHCHHUIM.
[Ipe3enTanus

B memnom o 144 4/140 4 - - 140
IUCLUIUIAHE

WUTOTO (5 %) 100

5.3. ConepxaHne NPAKTHYECKHUX U CEMUHAPCKUX 3aHATHI

[IpakTHyecKknx U CEMHUHAPCKUX 3aHATHUM HE MTPEYCMOTPEHO.

6. IlepeyeHb yueOHO-METOAMUYECKOTr0 OOeCreYeHHUs ISl CaMOCTOSITEIbHOMI
padoThI 00y4AKOIIMXCH MO0 AUCHMILINHE
6.1. IlepeyeHbp BONMPOCOB, OTBOAMMBIX HA CAMOCTOSITeJIbHOE OCBOEHHE

AUCUMILTUHBI, GOPMBbI BHEAYAUTOPHOI CAMOCTOSTEILHON padoThI

OcHoOBHas 1eJlb CAaMOCTOSITEIBHOM  paOOThl  CTyJEHTa TMpU HU3YUYEHUU
mucuumuHbel  «lIpoexkTHass pabotra 1» - 3akpenuTh 3HAHUS, T[OJIYYCHHBIE B
NPAaKTUYECKHUE 3aHATHs, TIyOOKO H3y4HUTh MpOpabOTaHHBIE BOIPOCHI, HCIONb3Ys
PEKOMEHJOBAHHYIO JINTEPATYPY, @ OCHOBHBIE TEOPETUUYECKHE ACIEKTHI JUCIUIUINHBI,
CBSI3aHHBIE C KOMaHJ000pa30BaHUEM.

CaMmocTrosiTenbHass paboTa CTyJE€HTa B TMIPOLIECCE M3YyUEHUS JUCLUIUIMHBI
BKJIFOYAET:

" OCBOGHHE pPEKOMEHIOBAHHOM MpENojaBaTeIeM [0 JAHHON JUCIHILIAHE
OCHOBHOM U JIOTIOJIHUTENBHON yUeOHOM JIUTEpaTyphI;

" M3yueHHE KOPIOPATHBHBIX OOPA30BaTENBHBIX PECYPCOB  (3NEKTPOHHBIC
Y4E€OHUKH, 3JIEKTPOHHBIE OMOINOTEKH, FIEKTPOHHBIE BUIEOKYPCHI U JIp.);

" BBINOJIHEHHUE JOMAIIHHX 3a1aHHil B BHIE PEIICHHS OT/IEIbHEIX 33/1a4;

CaMOCTOATENbHBIN nouck nHpopmanmu B IHTEpHETE;

KOHCYJIbTallUH I10 HauOoJIee CII0KHBIM BOIIpOCaMm;

MOJATOTOBKY K 3a4ETy.
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Ha camocrosTenbHyo paboTy CTYJIEHTOB, OOydYarolmMXCs IO HampaBJICHUIO
moarotoBku 38.03.02 «MenemxkMeHT» otBoauTca 138 4YacoB IO OYHOM M OYHO-

3a0uHO (popMe 0OyueHus (Tadnmia 6).

Tabnuua 6 - IlepedueHb BOMPOCOB, OTBOJUMBIX Ha CaMOCTOSITEILHOE OCBOEHHUE IIO

mucuumuinae  «IIpoektHass pabora 1» mus HanpaBiaeHus mnoarotoBku 38.03.02

«MeHeKMEeHT)

HaumeHnoBanue Tem IlepeyeHb BONPOCOB, 0OTBOAUMBIX HA ®opMbl BHEAYAUTOPHOI
(pasaenos), CaMOCTOSITeJIbHOE OCBOCHHUE CaMOCTOSITeJIbHOM padoThI
BXOJSIIINX B
AUCHMIIMHY

Tema 1. IlonsTue JKn3HEHHBIN UK IPOEKTa — IEPHOL - paboTa C AJIEKTPOHHON
IIPOEKTA U €ro BPEMEHU OT HayaJla IPOEKTa J0 €ro OUOJINOTEYHON CUCTEMON;
JKU3HEHHBIN LIUKIL JMKBUALUH. DTabl )KU3HEHHOTO IIUKIa |- paboTa ¢ pecypcaMu
VY4acTHUKM MIPOEKTA. | COIMAJILHOTO MPOEKTa: pa3paboTka DOUHYHUBEPCUTETA;
KOHLENIUH MPOEKTA; OLEHKA - COCTaBJICHHE IUIaHA U
KU3HECIIOCOOHOCTH MPOEKTA; TE3HCOB OTBETOB Ha
IUIAHUPOBAHUE NIPOEKTA; COCTABICHNE KOHTPOJIbHBIE BOIPOCHI

Oro/KeTa; 3aIuTa MPOeKTa,
MIpeIBApUTENbHBIN KOHTPOIIb; peamu3aus
MIPOEKTAa; KOPPEKIIHS MPOSKTA IT0 HTOTaM
MOHHUTOPHHTA; 3aBEpIICHUE PadOT U
JUKBUIAIHS IPOCKTA.

3aka34iK IpoeKTa - JUIIO,
3aMHTEPECOBAHHOE B €T0 BHITIOJHEHUH,
OTIpeieNisieT MPUIMHBI 3aITyCKa MPOEKTa.
3aaun 3aKa3uuKa: yTBEPIUTh OIMCAHUE
Y TUTaH IPOEKTa, COTrJIacOBaTh €T0
CTOUMOCTH M CPOKH BBITIOJTHEHUS
(BKITIOYAs pe3epB), MOATBEPIUTH TOCTYIT
K HEOOXOIMMBIM pecypcaMm | MpaBo
HayaTh UX MCIOJIb30BaHUE.

KomaHnna npoekra — mroinu,
MIPUBJIEKAEMbIE K PEIICHUIO OTJEIbHBIX
3aJ1a4 Ha Pa3IMYHBIX CTAIUIX
YKU3HEHHOTO IUKJIa TpoeKTa. MaTpuyHoe
MMOJYMHEHHE YWICHOB KOMAaH/IBI.
PYKOBOJUTEIb MO MPOEKTY U JTNHEHHBIN
pyKOBOIUTEIb. PONTM B KOMaH 1€ TTPOEKTa
(o P. benbuny): mpencenarens,
oopMUTEITh, TEHEPATOP UICH, KPUTHK,
paboyas muenka, onopa KOMaH/bl,
NOOBITYUK, 3aBEPIIAIOIINH.
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Tema 2. Omucanue,
IJIaH ¥ MacTopT
MPOEKTa

Odopmnenune npoekta. [Torsitue n
Ha3Ha4YeHHE MacrlopTa MpoeKTa.
CrpyKTypa JOKyMEHTAa:
HauMEHOBaHUE MPOEKTa, 3aKa34HK,
KypaTop, pyKOBOJAUTENb (MEHEIKEP
MIPOEKTa), OCHOBAHUS JIJIsl MHULIUAINH
IIPOEKTAa, TUIl IPOEKTA (HA YTO
HaIpaBJieH), OTPaHUYCHUS ITPOEKTA,
1IEJIb, 3a/1a4H; 1IeTIeBBIC TOKa3aTeIH
(pe3yabTaThl MPOEKTA), CPOKH
peaninzanuu (KJII0YeBble KOHTPOJIbHBIE
TOYKH); CBSI3b C IPYTUMHU IIPOEKTaMH,
MpoIeccamMu, 3aMHTEPECOBAHHBIE
CTOpPOHBI TIpOeKTa (OeHEehUITHAPHH );
OrO/KET MPOEKTa (MCTOYHUKH
(hvHaHCUPOBaHMS ), KITFOUEBHIC PHCKHU.

- paboTa C AIEKTPOHHOU
OMOJNOTEYHON CHCTEMOM;
- pabota ¢ pecypcamu
duHyHHBEPCHUTETA,

- COCTaBJICHHE TUTAHA U
TE3MCOB OTBETOB HA
KOHTPOJIbHBIC BOTIPOCHI
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Tema 3.
KuznecrnocoOHOCTS,
pecypcesl 1
OrpaHUYEHHS
IIPOEKTa. YIIpaBIcCHUE
pHCKaMu

BromxeT npoekTa (CTOMMOCTB):
CTOMMOCTHOE BBIpaXKCHHE IIJIaHa 3aTpaT
HAa: 3aKyIIKy MaTepUasoB; BBIILIATY
3apabOTHOM MIaThl UCTIOTHUTEISAM
(BKIIIOYAst OTYMCIIEHUS B COLMANIbHbBIE
(hoH/IBI); OTUIATy YCIYT CTOPOHHHUX
OpraHu3aIyii, B T.4. CyONOAPSITUUKOB;
aMOPTHU3aLUIO 3/IaHUH, TEXHUKH,
000pyI0BaHUs U HEMATEPUAITBHBIX
akTuBOB. Kaapel: Hanmuyue
TpeOyIOIMIEerocst KOITUIeCTBa
WCIIOJIHUTEINEH, 001a/1al01uX
HEOOXOMMBIMU JIJISl pealln3alliy MPOeKTa
KOMITETEHIMSIMHU; BO3MOKHOCTD
MPUBJIEYH UX B MPOEKT, B T.4. YUCIIE
MIpUEMJIEMBIH pa3Mep UX MaTepuaIbHOTO
CTUMYJIMPOBAHUS; YPOBEHb
3aMHTEPECOBAHHOCTH MOTEHIIUATIBHBIX
HCIIOJIHUTEIIEN B ITPOEKTE. Bpems: cpoku
peanu3aiuu MpoeKTa, yCTaHOBICHHbBIE
€ro NacropTOM.

Onenka )XKHU3HECTIOCOOHOCTH MPOEKTa:
IIPEyCMOTPETH YCIEX U HE
JOMyCTUTH npoBaiia. OlieHKa pUCKOB
MIPOEKTA: «CBEPXY BHU3» (OT 00IIero
IJIaHa K OTAENBHBIM 3a/1a4aMm);
«CHHU3Y BBEpX» (OIIEHKA PUCKOB IO
Ka)KJI0i 3aJ1a4ue B OT/AEIbHOCTH).
Kpurepuu onieHku pucka:
BEPOSITHOCTh HACTYIUICHUS U
CEpPBE3HOCTH MOCIEACTBHM.
[IpuopureTHOCTH pHCKAa —
IIPOU3BEICHUE CEPHE3HOCTHU
MOCJICZICTBUI U BEPOSITHOCTH PUCKA,
BBIp2KEHHOE B Oaymax. YTpaBlieHUe
PUCKaMU: BbIIETUTH IPUOPUTETHBIE
pUCKH, pa3paboTaTh CTPATETUIO
yIpaBJICHUS UMU, HA3HAYUTh
OTBETCTBEHHOT0 32 PEaIn3aLHIo
CTpaTeruu, yCTaHOBUTh CPOK, K
KOTOPOMY JIOJ’KEH OBITh
MHUHUMH3UPOBaH puck CtpaTerun
YIPABJICHUS PUCKAMU:
MIPOUTHOPHUPOBATH (HUYETO HE
JIe1aTh); OCYIIECTBISITh MOHUTOPHUHT;
CHU3HTH BEPOATHOCTD; YMEHBIIUTh
CEpbE3HOCTh NOCIEACTBUM; COCTABUTH
pe3epBHbIN I1aH. Pe3eps 1o 3arpatam
BpEMEHH U 10 (UHAHCOBHIM
pacxojiaM Kak crmoco0 MUHUMH3AIUN
pucKa.

- paboTa C AIEKTPOHHOU
OMOJNOTEYHON CHCTEMOM;
- pabota ¢ pecypcamu
duHyHHBEPCHUTETA,

- COCTaBJICHHE TUTAHA U
TE3MCOB OTBETOB HA
KOHTPOJIbHBIC BOTIPOCHI
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Tema 4. Peanusanus
npoekta. Buecenue
W3MEHCHHI,
KOPPEKTUPOBKA
IIPOEKTA.
[Ipe3enTanus
Y4eOHBIX TPOEKTOB

KoppekTupoBka xoa peaimsanuu
npoekta. BHeceHue nu3aMeHeHui
MIPOU3BOANTCS B CIIyYasix: €CIIU
HaWJIeH JIYYIIUNA CIIOCO0 3aBEPIIUTh
MIPOEKT; eCli TpobIemy(-bl)
HEBO3MO>KHO PEIIUTh B U3HAYATBHO
YCTaHOBJICHHBIC CPOKU WIIH C
UMEIOLTUMCSI OI0/KETOM.
[Ipouieaypsl 3aBepiieHUs MPoeKTa. 1.
TectupoBaHue roTOBOTO MPOIyKTa Ha
npeaMeT paboTOCIIOCOOHOCTH, OIICHKA
€ro COOTBETCTBUS IOCTaBICHHBIM
3ajayaM. 2. BHeapenue npoaykra, B
ciy4ae HeOOXOMMOCTH 00yUYeHHUE
NepCOHaNa OpraHU3ally 3aKa34nKa.
3. CepBuCHas OAJIEPKKA HA TIEPUO]I,
KOTJ]a 3aKa34MK OCBAWBAET TOTOBBIN
MIPOAYKT U MPOBEPSET €ro B padoTe.
BriBoasl u3 npoekra. Uto
MOJTYYMJIOCH XOPOILIO U YTO CIEAYeT
MMOBTOPUTH B CJIEAYIOIIEM MTPOEKTE?
UTo Moimy4Yusioch Iioxo 1 Yero He
CJIeyeT JeNaTh MPH BBHITIOTHEHUH
cnenyromiero npoekra? Yro Ob110 HE
C/IETIaHO B 3TOM IPOEKTE U UTO, KaK
Tenepb NOHATHO, CTOWJIO OBbI ClIENaTh.
OT0 OyneT 00s13aTeIbHO BBEJICHO B
HOBBIW MPOEKT. BBIBOIBI IO MPOEKTY
HEO0XOIMMO 00CYKIAaTh BMECTE C
KOMaH0¥ MpOeKTa.

IIpe3eHnTanus npoekra.
Hcnons3osanue metona P-M-P
(pe3ynbTaThI-METOIbI- PECYPCHI).
Kaxkux pe3ynbTaToB (11€71€#1) MbI
To0MBaeMCsl, KAKUMH METOJIaMH,
CKOJIBKO HY»KHO PecypcoB (KaJIpbl
(KOTMYECTBEHHO U KaY€CTBEHHO),
BpeMsi, IEHbI' U, PE3€PBBI).

- paboTa C AIEKTPOHHOU
OMOJNOTEYHON CHCTEMOM;
- pabota ¢ pecypcamu
duHyHHBEPCHUTETA,

- COCTaBJICHHE TUTAHA U
TE3MCOB OTBETOB HA
KOHTPOJIbHBIC BOTIPOCHI
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6.2. IlepeyeHs BONMPOCOB, 3alaHUil, TeM AJsl MOATOTOBKH K TeKyLIEMY

KOHTPOJII0

IIpoBeneHye TeKyllero KOHTPOJIS IpeAnoyiaracT KOMaHAHYI0 padoTy mpu
HOJrOTOBKE MUCHMEHHBIX COOOLIEHUH — JOKIaJ0B C aHAJINW30M JIUTEpaTypHBIX
UCTOYHUKOB (KHHI, CTaTei, maTepuajoB KOHQEpeHIM) Ha 3aJaHHYyl0 TEMy,
NOJrOTOBKY OTBETOB Ha BOMPOCHI [0 TEMaM AMCLMIUIMHBI, COCTABIECHUE IJI0CCAPUS,
HOJrOTOBKY K 3alllUTE MPOEKTA.

NupuBuayaneHas paboTa 3akiIOYaeTcsl B M3YyYEHHWHM MaTEpHUATIOB MO TemMam
JUCLUIUIMHBI U TEKYILIEM KOHTpoJe B cucteMme «Kamirycy

OTBeTbI HA BONPOCHI

1. Kakou u3 nepeunicieHHbIX TyHKTOB HE SBIISIETCS 3Tanom »HW3HEHHOTO LUK
npoekra?
a) Maumumanms
0) [InanupoBanue
* B) Pa3zpaboTka
r) 3aBeplieHue
n) Ananus
2. Kakas 13 METONOJIOTHI ympaBlieHUs MpPOeKTaMu Haubosiee MOAXOIUT IS
IIPOEKTOB C HEYETKUMU TPEOOBAHUSAMU M YACTHIMU U3MEHEHUSIMU ?
a) Bogonannas monens
*0) Agile
B) PRINCE2
r) Kanban
n) Lean
3. Uto takoe nquarpamma [ 'anra?
* a) [I'paduueckuii HMHCTPYMEHT HJii BU3YaJbHOIO MPEJICTABICHUS
IJIAHUPOBAHUS MTPOCKTA
6) MeTo/1 OLICHKH PUCKOB
B) JIOKyMEHT, ONUCHIBAIOLIUN TEXHUYECKHE TPEOOBaAHUS
r) Metos ynpaBiieHus 00 HKETOM
1) Cuctema yrpaBjieHHs BEPCUIMHU
4. KnroueBoii mpuHIun Agile-MeTo1010rum — 3T10:
a) Ctporoe cieoBaHuE IUIaHY
* 0) 'mOkoCTh U aJalITUBHOCTH
B) JleTasibHOE MJIAaHUPOBAHUE BCEX ATAIIOB
r) Munumu3aiuss KOMMYHHUKaIIAMA
n) LlenTpann3oBaHHOE yNpaBICHHUE
5. Kakasa u3 poiieli B MPOEKTHOM KOMaHJI€ OTBEYAET 3a o0ulee PyKOBOJCTBO U
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KOOPAWHALIMIO MPpOeKTa?

a) AHaJIUTHUK
* 0) Menemxkep mpoekTa
B) Pa3paboTumnk
r) TecTupoBIIUK
1) 3aKa3zuukK
6. Uto Takoe "pucK" B KOHTEKCTE YNPaBICHHS IPOECKTaMu?
a) HeratuBHoe coObITHE, KOTOPOE MOKET MOBJIHSITH HA IPOEKT
0) [TonoxxuTenpHOE COOBITHE, KOTOPOE MOXKET YIYUIIUTH IPOEKT
* B) JItoboe coObITHE, KOTOPOE MOXKET MOBIIUSTH HA MPOEKT
r) Hens0exHsblil pakTop, KOTOPBI HEBO3MOKHO KOHTPOJIMPOBATh
1) Pesynprar HempaBMIHHOTO TNIAHUPOBAHUS
7. Kakas u3 uenei npoexra siBisieTcsi Haudosee BaKHOM?
* a) JlocTixkeHue xKejlaeMoro pe3yJibrara
0) MuHuMU3amus 3aTpat
B) Cxxatue cpoKoB
r) YBenuueHue npuobLIn
1) MakcumanbHO€E UCIIOJIb30BaHUE PECYPCOB
8. Kakoili u3 mnepeunciieHHbIX WHCTpyMeHTOB HE sBisieTcss mporpaMMHbIM
o0ecrieueHueM JUIsl yIpaBJIeHHs IPOEKTaMu?
a) MS Project
0) Jira
* B) Google Docs
r) Asana
n) Trello
9. Uro Takoe "scope creep' B KOHTEKCTE YIPABICHUS IPOEKTaMu ?
* a) HekoHTposnmpyemMoe pacupenue oobema paboT mpoeKTa
6) HexBatka pecypcoB
B) HenocraTounass koMMyHUKalus
r) [Inoxoe nmnanupoBanue
1) Bricokuii ypoBeHb PUCKOB
10. Kakoit u3 nepeuncieHubix ¢pakropoB HE BiausieT Ha ycnemHocTs mpoekra?
a) KauecTBo mianupoBaHus
0) DddexTrBHOE yNpaBiIeHNE pUCKAMHU
B) PaGoTa B kOomMaHe
* n) KonnuecTBo y4aCTHUKOB MPOEKTa

BoinoaHeHue 3a1aHuil
1. OnuiuTe TpU OCHOBHBIX OTIWMYMS Agile-MeToq0I0Tul OT BOJOMAJHON

MOJICJIM B KOHTEKCTE YIIpaBJICHUS MPOCKTAMH.
OrTBer:
* ['ubkocTh: Agile-MeTo0JIOTHS MO3BOJISIET AIaITUPOBATHCS K M3MCHEHUSIM B
TpeOOBaHUSAX U 0OpAaTHOM CBSI3HM, B TO BpeMs Kak BOJOIAJHAs MOJIEb Mpe/Ioiaraet
CTPOTHUH IIJIaH C 3apaHee ONpeIeICHHBIMUA TPEOOBAHUSMH.
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* UrepatuBHocTth: Agile-meTononorust pa3zdMBaeT MPOEKT HA KOPOTKHE
uTepanuu (CIPUHTHI), C TOCTOSHHOW OLIGHKOM pPe3yJbTaTOB U BO3MOXKHOCTHIO
BHECEHUsI M3MEHEHUH, B TO BpeMs Kak BOJOMAJHAs MOJENb NPEeIoyaracT
MOCJIEZIOBATENIbHOE BBIMOJIHEHHE BCEX ATAOB 0€3 BO3MOXXHOCTH BO3BpATA.

 Komangnas pa6ota: Agile-mMeromonoruss (oKycHpyeTcs Ha aKTHBHOM
B3aMMO/JICHCTBUY U KOMaHJAHOW paboTe, B TO BpeMsl KaK BOJOIAIHAS MOJENb Yalle
npexrycMaTpUBaeT pasJeieHue Tpy/a u 6osnee popmManbHBIN TOIXO/I.

2. HazoBuTe TpW OCHOBHBIX NPEUMYIIECTBA MCIIOIH30BAHUS MPOTPAMMHOTO
oOecriedeHus ISl yIpaBICHUS IPOSKTAMH.

Orser:

* Opranuzanuss u 1naHupoBanue: [IporpammHoe oOecrieueHHe MOMOraeT
CTPYKTYpUpOBaTh 3a/laud, YyCTaHABIWBATh CPOKHU, paCHpeaesiiaTh pecypchl U
OTCIIEKUBATh MPOrPECC MPOEKTA.

 Komannnas pabora: OOecnieunBaeT LEHTPAIU30BAHHOE  XPAHUIIUIIE
uH(opManuu, MO3BOJISET ACIUTHCS 3aadaMu, OOIAaThCA U KOOPJIMHUPOBATH paboTy
MEX/1y WIeHAMU KOMaH/IbI.

* AHanu3 M OT4ETHOCTh: lIpemocTaBisieT WHCTPYMEHTHI JUIsl aHaju3a Xoja
MIPOEKTA, BBISIBICHUS MPOOJIEMHBIX 00JIacTEl, TeHepallid OTYETOB O pe3yJibTaTax U
3 PEKTUBHOCTH.

3. IlpuBegute mnpuMep cuTyaluu, Korjga 'scope creep" MOKET HETraTHBHO
MOBJIUSTH HA TIPOEKT. OOBSICHUTE, TOYEMY.

Orser:

[Ipumep:

Pazpabotka BeO-caiita. I3HayaibHO MPOEKT ObLII OTPaHUYEH CO3/IAaHUEM caiiTa ¢
OCHOBHBIMU pazzeniaMu U (PyHkuuoHaaoMm. OgHako B mpolecce pabOThl 3aKa3uHK
pemma  100aBUTHh  JOTIOJHUTENbHbIE (YHKIMU, HAOpUMEpP, HUHTETPAIUI0 C
COIIMAILHBIMU CETSIMA W OHJIAMH-OIIATy. DTO MPHUBEIIO K YBEIWYEHUIO O00bema
paboThl, 3aTATUBAHUIO CPOKOB M POCTYy OrOJKETa, TaKk Kak HEOO0XOJUMO OBLIO
nepecMaTpuBaTh  IUIAHUPOBAHHWE, JOMOJHATh  (YHKUMOHAJI W MPOBOJIUTH
JIOTIOTHUTENIbHOE TECTUPOBAHUE.

OObsicHeHue:

"Scope creep" mompasymeBaeT  pacmpeHue oObema  pabor  0e3
COOTBETCTBYIOIIETO MEPECMOTpa IJIaHa, OI0/KETa U CPOKOB. DTO MOXKET MPUBECTH K
CHI)KCHHMIO KayeCTBa TPOEKTa, MpoOJieMaM C JOCTAaBKOW B CPOK M IPEBBINICHUIO
Oro[KeTa.

4. OnummTe, KaKk MOXKHO HCIIOIB30BaTh aAUarpaMmy ['aHTa mjis ympaBiieHUs
npoekToMm. [IpuBenure npumep.

Ortser:

e Buzyanuzauus 3agau: Jwarpamma ['aHTa BuU3yanu3upyeT 3aJadd IIPOEKTa B
BUJIC TOPU3OHTAIIBHBIX TOJIOC, TJ€ KaXKJas I0J0ca COOTBETCTBYET ONpPEACICHHOU
3azaye.

* Cpoku: /lpnarpamMma MokasbplBaeT HA4yajdo M KOHEI KaXKIOW 3a/layu, a TaKxKe
CPOKH UX BBIMOJHEHUSI.

* 3aBucumMocT: MOXHO MOKa3aTh 3aBUCUMOCTH MEXAY 3aJadyaMu, HApuMep,
YTO OJIHA 3aJlaya JIOJDKHA OBITH BHITIOJIHEHA JI0 Havasia APyTou.

27



* [Iporpecc: Ha nuarpaMme MOXKHO OTMETUTBH IIPOTPECC BBINOJHEHUS KAXKIOU
3a71a4M, 4TO MO3BOJISIET OTCIEKUBATh TUHAMUKY MPOECKTA.

[Tpumep:

Coznarp nuarpammy ['anTta ans npoekra "Opranuzamnust koHdepenmuu". Ha
nuarpamme  OyAyT OTpakeHbl 3ajadd  (OpoHHMpOBaHHME 3ajia, MOATOTOBKA
Npe3eHTAINi, PErucTpanusi y4aCTHUKOB), UX CPOKHU BBHITIOJHEHUS U 3aBUCUMOCTHU
MEXy HUMHU.

5. Kakue nBa OCHOBHBIX BHJa PUCKOB MOTYT BO3HUKHYTH B XOJE MHpOEKTa?
[IpuBeaure MO0 OAHOMY IPUMEPY KAXKAO0T0O BHUJIA.

Orser:

* BHemHue pucku:

* Tlpumep: HM3MeHeHHE 3aKOHONATENLCTBA, BIHUAIONIEE HA pPEATU3AIHUIO
MPOEKTA.
* BHyTpeHHUE pUCKU:
* [Ipumep: OTCyTCTBHE HEOOXOIUMBIX KOMIIETCHIINH Y YWICHOB KOMaH/IbI.

6. Kak MoxHO >(Q(hEeKTUBHO MOTHUBHUPOBATH YJIEHOB KOMAaHJIbI B IPOEKTE?
[IpuBenute nBa npumepa.

Otger:

* [locranoBka yeTkux nener: Korga dieHbl KOMaHIbl IOHUMAKOT, K YEMY OHHU
CTpeMsITCsS, U BUIST CBOW BKJIAA B OOMIMIM pe3ynbTar, 3TO MOTUBHPYET HMX Ha
AKTUBHOE Y4YacTHE.

» OOpartHas cBs3b W Npu3HaHue: [loxBana 3a XOpOIO BBHITIOJHEHHYIO padoTy,
OTMEUaHWE BKJAJa B MPOEKT M CO3JaHUE aTMOC(hEephl YBOKCHHUS W B3aWMOIIOMOIIH
CTUMYJIUPYET MOTUBALIUIO U YKPEIUISIET KOMAaH/Y.

7. Kakve Tpu OCHOBHBIX THUMA JIOKYMEHTAIIMM HEOOXOJMMO CO3/laBaTh B XOJE
npoekra?

Otger:

» TexHunueckasd AokyMeHTanusa: ONUCHIBAET TEXHUYECKUE AaCIEKThl IPOEKTAa,
HaIpuMmep, ap

XUTEKTYPY CUCTEMBI, MHCTPYKINH I10 UCIIOJIH30BAHHUIO.

* [Inanupyromas gokymeHTanus: OXBaThIBAET IUJIAHBI MIPOEKTA, CIMCOK 3a]ad4,
CPOKH, PECYPCHI, OIOJIKET.

* Oruersl: [lpemoctaBistor MHGOPMANUIO O XOAE MPOEKTa, JOCTUTHYTHIX
pe3yNbTaTax, BBISBICHUN MTPOOJIEM U PEIICHUSIX.

8. Onummre TpW OCHOBHBIX IIIara, KOTOPbIE HEOOXOIUMO MPEANPUHATH IS
YCIEIIHOM MPE3EHTALNN ITPOEKTA.

Otser:

* [ToaroroBka: YeTko onpenenuTh Leb MPE3CHTAMU, TOATOTOBUTh KPATKUN U
uH()OpMATUBHBIM MaTepual, Cco3JaTh MPE3CHTALMIO C SPKOM BU3yalM3alued u
JIOTUYHOU CTPYKTYPOM.

 Penieturust: [IpopeneTupoBarh Mpe3eHTALNIO, OTPA0OTATh TEMIT PEUH, KECTHI,
Y B3aUMOJICVCTBUE C Ay IUTOPUEH.

 IIpezentranus: Bo BpeMsl Nmpe3eHTAlMM TOBOPUTH YBEPEHHO, MOMJICPKUBATH
3pUTENIbHBIA KOHTAaKT C ayAUTOpUEW, WCIOJIb30BaTh HArJSIHbIE MAaTepuaibl U
OTB€YaTh Ha BOIPOCHI.
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9. Kak MOXHO CBECTH K MUHUMYMY PHUCK HEXBATKHU PECYPCOB B POEKTE?

Orger:

* Tounoe manupoBaHue: THIATENBHO OMpPENETUTh U OLIEHUTh HEOOXOIUMBIE
pecypchl (Bpemsi, Jitoau, ((MHAHCHI, 000PYI0BaHUE) U BKJIIOYHUTH UX B TUIaH MTPOEKTA.

* MoHUTOpHHT: PeryisipHO OTCIEXKUBATH MCIIOIb30BAHUE PECYPCOB, BBISBIATH
poOJIEMBbl M KOPPEKTUPOBATH IJIAH TIPU HEOOXOIUMOCTH.

* 3amacHble pecypcesl: Co3garh 3amac pecypcoB Ha Ciaydyall HEINpEIBHICHHBIX
CUTYAaIWM.

10. OnummTe TpU OCHOBHBIX XapaKTePUCTHKU A(HHEKTUBHOW padOThl B
KOMaH/IE.

Otser:

» SlcHas koMMyHUKalus: YneHbl KOMaHAbl JOJKHBI 3(QQPEKTUBHO oOUIaThCH,
NeNnUThes UH(popMalmeil 1 ObICTPO pearupoBaTh Ha 3aIIPOCHI U MPOOIIEMBI.

* B3aumopeiictBue: Unenol KoMaHAbl JOJKHBI paboTaTh B COTPYJIHUYECTBE,
NOAAEP>KUBATH APYT APYra, AETUTHCS OMBITOM U 3HAHUSIMH.

» OOt pokyc: Komanaa nomkHa UMeTh OOIIYIO 11€/b, TOHUMATh CBOU POJIH U
OTBETCTBEHHOCTH, U CTPEMUTHCS K JOCTUKEHHIO €JUHOTO PE3yJIbTaTa.

IpaKTUKO0-OPHEHTUPOBAHHBIE 321aAHUS
1. 3amaya: Bam nopy4eHO OpraHuM30BaTh MEPONPUITHE ISl Balllell KOMITAHUH,

HOCBSILEHHOE MPE3eHTAlMd HOBOrO MpoAaykTa. ONUIIMTE TPU OCHOBHBIX 3Tama
IUTAHUPOBAHUS 3TOTO MEPOTIPUSITHSL.
Pewenue:
1. Onpenenenue nenei u GpopmMara MEPONIPUATH:
* UYErko ompenenuth Iedb  MepOmpusATHS  (Ipe3eHTalus MPOayKTa,
IpoABMKEHUE OpeHIa, YKPEIUIEHUE CBA3EH C KIIMEHTaMu).
* BeiOpats ¢dopmar wmepornpustius (kKoHpepeHIusi, BeOMHAp, BBHICTABKA,
npe3eHTalus B oduce).
2. [InanupoBaHue JTOTUCTUKU:
* BpiOpath MeCTO MpoBeICHHS MepornpusaTus (oduc, KoHpepeHI-3aj, OHIaiiH-
mwiaTdopma).
* OnpenenuTb JaTy ¥ BpeMsi MEPONPUATHS, CO3AAaTh IPOrpamMmy, OIpPEIEIUTh
KOJINYECTBO YYACTHHUKOB.
3. IIpoBeneHre pekiiaMHON KaMITaHWUH:
* Co3aaTh MpUIIIALICHHS U PACTIPOCTPAHUTD UX CPEH LIETICBOW ay TUTOPHUH.
* Mlcrionib30BaTh peKJIaMHBIE KaHaAJbI (COMANIbHBIE CeTH, email-pacchuika, BeO-
CaiT) A MPOABMKEHUS MEPOTIPUSITHSL.
2. 3agada: Bam HY>KHO COCTaBUTh CIIMCOK HEOOXOJMMBIX PECYpPCOB IS MPOEKTA
10 pa3paboTke MOOMIBLHOTO TpUsIoKeHus. Ha30BUTE He MeHee MATH THIIOB PECypPCOB.
Pewenue:
1. Yenoseueckue pecypchl: Pa3zpaboTumku, au3aiiHEephl, TECTUPOBIIUKH,
MEHEKEPHI MPOEKTAa.
2. ®unaHcoBbI€ pecypchl: bropker Ha pa3paboTKy, TECTUPOBaHKUE, MAPKETHHT .
3. Texuuueckue pecypcebl: CepBepbl, MporpaMMHOE OOecTieueHue, IeBalcChl s
TECTUPOBAHUSL.
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4. UudopmarmonHsie pecypcebl: JlIokyMeHTaIus o TpeOoBaHUAM, HHCTPYKIIUH,
00pa3Ilbl MPUITOKECHUH.

5. Bpemennnsie pecypchl: Cpoku pa3pabOTKH, TECTUPOBAaHHUSA, BBIMYyCKa
PUIIOKECHHUSL.

3. 3amaya: B mpoekTe 1o CO3AaHHMIO0 HOBOI'O CaiTa BO3HUK KOH(JIUKT MEXIY
JM3aiHEpOM M pa3padoTyuKoM. Jlu3aliHEp XOUeT UCIIONIb30BaTh HECTAHIAPTHBIN KO/,
KOTOpBIM pa3paboTuuk cuutaeT HedpdekTuBHbIM. Kak MOXHO paspemmTh 3TOT
KOH(MITUKT?

Pewenue:

« Komnpomucce: Mcnonbs3oBaTh CTaHAAPTHBINA KO, HO J100ABUTh HEKOTOPHIE
AJIEMEHTHI IU3aiiHa, KOTOPbIE MOTYT OBITh peain30BaHbl ¢ moMolsio JS/CSS.

 JlononHutensHOE TecTupoBaHue: [IpoBecTw TecTHpOBaHWE IBYX BapHUaHTOB
peanu3anuu (CTaHOAPTHBIA KOJ M HECTAHJIAPTHBIA KOJ) M BBIOpATh BapuUaHT C
JYYIIMMH  TIOKA3aTeNIIMH [0 CKOPOCTH 3arpy3ku, I03a0MJIUTH M COOTBETCTBHUIO
TpeOOBaHUSM.

* BMmemarenbcTBO MeHeKepa npoekTa: MeHempkep NpoeKTa A0KEeH 00CyAUTh
KOH(MIUKT ¢ 00€MMH CTOPOHAMH, MOMBITATHCS HAWTH KOMIIPOMHCC WM TMPHUHSTH
pelieHre 0 BEIOOpE JTyUIIero BapuaHTa peain3aliim.

4. 3apava: Bel pabotaere Haj MPOEKTOM, B KOTOPOM YYaCTHUKU HaXOJSATCS B
pasHbIx ropojax. Kak MoxxHO oOecrieunth 3 (HEKTUBHYI0O KOMMYHUKAITMIO B TaKOU
CUTyaluu?

Pewenue:

* Mcnonb3oBath oHNIaRH-IaTGOpMBI st KomMmyHuKanuu: Skype, Slack, Zoom,
Microsoft Teams, Google Meet.

* [IpoBoauTh peryispHble OHNalH-coBemanus: OOcyxkaaTh Mporpecc, pemarhb
npo0sIeMbl, KOOPAUHUPOBATH ACHCTBUS.

* Vcnonb3oBaTh MHCTPYMEHTHI M coTpyaHuuectBa: Google Docs, Dropbox,
Jira, Trello.

5. 3apaua: Bel yyacTByeTe B poeKkTe 1o pazpaboTke MOOMIBHOTO MPUIIOKEHUSI.
Bam Hy»HO OLIEHUTB PUCKH, CBS3aHHBIE C TPOEKTOM. Ha30BUTE TPH OCHOBHBIX PHCKa
U TIPEJIIOKUTE MEPBI M0 UX MUHUMH3AIUH.

Pewenue:

* Puck: 3azepkka ¢ BBIITYCKOM IPUIIOKEHUS.

*  Mepol: CocTaBUTh PEATMCTUYHBIA TUIAaH pa3pabOTKH, MPOBOJIUTH
pEryJsipHbIE OTYETHl O MPOrPEecce, MMETh 3alac BPEMEHHW Ha HENpEABUICHHBIC
CUTYALIHH.

* Puck: OTcyTCcTBHE 10CTATOYHOTO (PMHAHCUPOBAHMUSL.

* Mepsl: YeTko onpenenuTh OIKET MPOEKTa, MOJYyYUTh (PUHAHCUPOBAHUE HA
BCE ATarnbl pa3pabOTKU, KOHTPOJIUPOBATH PACXO/IBI.

* Puck: HecooTBeTcTBHE MPUIIOKEHHS TPEOOBAHUM 3aKa34HKa.

* Mepsl: UéTko ompenenuTh TpeOOBaHUS 3aKa3uMKa Ha HAYaJlbHOM JTare
IPOEKTA, MPOBOJIUTH PETYISIPHBIE JEMOHCTpAIMU IpOrpecca U MmoiayyaTb oOpaTHYIO
CBSI3b.

6. 3agaua: Bam HyXHO BBIOpaTh METOJOJIOTHIO YIPABICHUS MPOECKTOM IS
pa3paboTKu HOBOTO MPOAyKTa. UTO HEOOXOIUMO y4ecTh Npu BeIOOpE?
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Pewenue:

* CnoxHocTh mpoekTa: JlJis CIOXHBIX MPOEKTOB C OOJIBIIUM KOJUYECTBOM
YYaCTHUKOB M ATalloOB JIy4lll€ MCIOJb30BaTh BojonaaHyro Mojaens win PRINCE2.
Jliist 6oee THOKMX MPOEKTOB ¢ HEUETKUMH TPEOOBAaHUSIMU U YaCTHIMU M3MEHEHUSIMU
noaxoauT Agile.

* Pasmep xomanabl: Agile mydine moaXoauT Il MajbIX KOMaHJ, BOJIOTAIHAS
MOJEIb U

PRINCE2 moryT 651Th 3 ()EeKTUBHBI 151 OOJIBIITNX KOMAH/I.

» Cpoku mpoekrta: Agile mMOAXOAUT ISl MPOEKTOB C KOPOTKUMH CPOKaMH,
BoponaaHas mojenb 1 PRINCE2 moryt ObITh Jydnie sl JOATOCPOYHBIX POEKTOB.

7. 3agavya: Kak MOXHO yJydlidTh pabOTy B KOMaHJIE€ HaJl MPOEKTOM, €CIU
YJICHbl KOMaH/bl UMEIOT PAa3HbIE CTHIIM pa0OThI U MPEATIOUTCHHUS ?

Pemenue:

* VYCTaHOBUTHh UeTKME TMpaBwia © Tmpoueaypbl: Omnpeaenutb CXEMbI
KOMMYHHKaIUU, (OPMAThI OTYETHOCTH, CPOKH BBITIOJTHEHUS 3a]1a4.

» IlpoBecT TpeHHHI TO KOMaHJHOW pabore: HayuuTh YI€HOB KOMaHbI
3¢ ()eKTUBHO B3aMMOJECMCTBOBATh, peIIaTh KOH(MIUKTHI, JEIUTHCS ONBITOM U
3HAHUSIMH.

* Co3gath armocepy yBakeHuss W B3aumoriomorinu: [loompsaTe OTKpbITOE
oOIeHne, B3auMHYI0 TTOJIJIEPIKKY U TOTOBHOCTh IMIOMOTATh JAPYT IPYTY.

8. 3amauda: Y Bac ecTh JBa MPOEKTa C Pa3HbIMU LEISIMH U cpokamu. Kak BbI
Oynere mIaHUpoBaTh pPaOOTy HAJ HHUMH, YTOOBI HE 3amMyTaTbCsl U YCIEIIHO
BBITIOJIHUTH 00a?

Pewenne:

* Wcnonb30BaTh OTHENbHbBIE IJIAHBI JUIS KaXA0ro mpoekTa: UETKO onpeaenuThb
LEeJY, 3a1a494, CPOKH, PECYPCHI IS KaXKI0TO MPOEKTAa.

* IlpuopuresupoBath 3amaun: OnpeaenuTh HauOoJiee BaKHbIE 3a7aud JJIs
KaXKJIOTO MTPOCKTA U BHITIOJIHATH UX B TIEPBYIO OUEPE/Ib.

* Hcnonb3oBaTh IporpaMMHOE oOecriedeHre JIJisi yIpaBIeHUsl MPOEKTaMu: ITO
MIOMOYET OTCIIEKHUBATh IMPOrpecc Mo 000MM MPOEKTaM, YIPaBJsATh pecypcamu U
CO371aBaTh OTYETHI.

9. 3amaua: Bbl 3ameTwiv, 4TO B MPOEKTE HE XBaTaeT HHQPOPMAIUU IIO
HEKOTOPBIM BaKHBIM BorpocaM. Kak BbI Oyiere JeiCTBOBATh?

Pewenne:

* [Tommpocuts HeoOxoaumyro mHpOpMaluioo: OOpaTUTHCS K WICEHAM KOMAaHIHI,
MEHEJKEPY MPOEKTA, 3aKa3UUKy WIH JIPYTUM UCTOYHUKAM MH(OpPMAaIUU.

* IlpoBectu nomosHUTENbHOE HcchaenoBanue: I[IpoBect cOOp HaHHBIX U3
JIOKYMEHTAIIUH, CTaTei, OTYETOB.

* OOcyauTh mpoOeMy ¢ komaHjoi: BMecte mogymars 0 TOM, Kak MOJYYUTh
HE00XO0AMMY10 HH(POPMAIIMIO U 3aMOJTHUTE TPOOETIBI.

10. 3amaya: Kak MOXXHO TOBBICUTH 3(PPEKTUBHOCTH MPOEKTA, €CIU Yy Bac
OTpaHUYEHHBIN OIO/IKET U CHKaThle CPOKU?

Pemenue:

» Ontummzanus 1uiana: Mcnonb3oBaTh 6osee 3ppeKTUBHBIE METOJIBI padOTHI,
MUHUMU3HPOBATh HEOOs3aTeNbHbIE 3a7a4d, UCIOIb30BaTh JEIIEBbIC aTbTEPHATHUBBI
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JUTSL PeaTM3aIii HEKOTOPBIX 3TAIOB MPOCKTA.
* VirydiieHrue KOMMyHUKanuu: D¢ (GeKTHBHAS KOMMYHHUKAIIUSA IIOMOXKET CBECTH
K MUHUMYMY TIOTEpH BPEMEHHU U PECYPCOB.
e lcnosnp3oBaHWe HWHCTPYMEHTOB JUIS aBTOMaTH3aluu: Mcmoib30BaTh
nporpaMmHoe oOecrieueHue sl yIpaBIeHUs IPOSKTaMH, CO3aHus JTOKYMEHTAIIUH,
00IIIeHUS B KOMAaH/IE.

IIpumepHble TOKJIAABI M TECTOBbIE 3aJaHMsl MO0 TeMaM JUCUMILIMHBI JJIsl
CaMoOAayJAUTAa KOMIIETECHIIMA

Tema 1. IloHsiTHE IPOEKTA U €r0 *KU3HEHHBbIN HUKJI. YYACTHUKH MPOEKTA

1. IlonsTHe mpoekTa B IPOEKTHOM yNpaBieHuu (project management).
Oco0eHHOCTH COLMANBbHOrO MPOEKTa. THUMOIOTUU COLUATBHBIX TPOEKTOB.

2. OCHOBHBIE KOHIIEMIINHU COIUATIbHO-IIPOEKTHOMN AEATEIBHOCTH: COLMATIbHAS
yTonus (COIMAMCTBI-yTOMUCTHI), COIIMATbHAS HHKEHEPHs (IITKOJIa «4eJIOBEUECKUX
OTHOIIICHUI ).

3. Hcropus coumansuoro npoektupoanusi B CCCP, Poccuu u 3a pyoexom.

4. Tlpodeccuonanbnoe npoektupoBanue. [lousTue u kiaccupukanus
CTaHJAPTOB MO YMNPABJICHUIO MPOEKTAMH.

5. IIpodeccrnonanpHbie acCOUAIMHU CIICIIHAIIMCTOB O YIIPABICHUIO
MPOEKTAMHU: HALMOHAJIBHBIE U MEXIYHAPOIHBIE.

6. JKW3HEHHBIN HUKII POEKTA U POJIM B KOMAH/IE MMPOEKTE.

IIpuMepsI TeCTOBBIX 3aIaHUI

1. BcraBbTe nmpomyiieHHOe cI0BO: «OOBIYHO MPOEKT JOJKEH ObITh 3aBEPILICH
B YCTAHOBJICHHBIEC Y C UCIIOJIHEHHUEM OIPEJEIEHHOTO .

cpoku; OroaxkeTa (PUHAHCUPOBAHUS).

B yeM 0CHOBHOE OTJINYKE MTPOLIECCHOTO YIPABJIEHUS OT IPOEKTHOTO?

— UCTOYHMKAX (PMHAHCUPOBAHUS;

— MOJIX0JIaX K OLIeHKe 3(PPEKTUBHOCTH;

— KOJIMYECTBE PaOOTHUKOB;

— NoJIy4aeMbIX pe3yJibTaTax.

Kakas 13 Huxke NpUBEIECHHBIX POJIEHN HE SIBISETCS POJIbIO YI€HA KOMAaH/ bl

npoekra?

— 3aKa34MK;

— MpeJIce1aTelb;

- TEHepaTop UIEH;

— KPUTUK.

KTo0 aBTOp KHMIH «I'OpOoma comHIa»?

- III. dypse;

— T. KamnaneJsa;

- A. CumoHn;

— P. Oysh.

5.Poccuiickas accouuanus ynpasierus npoekrtamu (COBHET) aro:

— HeKOMMep4YecKasi, npodeccHOHATbHAS MeKIYHAPOAHAS
OpPraHM3aIus;
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— KOMMepueckasi, mpodeccuoHanbHast MK IyHapoiHas OpraHu3allus;

— rocyJapcTBeHHasl, mpodeccuoHaIbHas MEXIyHAPOIHASI OpraHU3aIIHS;

— roCyapCTBEHHO-YACTHOE MapTHEPCTBO, MpodeccruoHaIbHAs
MEXIyHApOaHasl OpraHu3alusl.

6. B 4em cocToAT KIIFOYEBBIE OTINYUS TPOCKTHOM AESTENBHOCTH OT
MIPOIIECCHOM?

—  Pa3mep ¢punancupoBanus;

—  CJOXHOCTBH pelIaeMbIX 3a/1ad;

—  OrpaHu4eHHOCTb 10 CPOKAM;

— boJubioe 4nc/I0 PUCKOB.

Tema 2. Onucanue, IJIaH ¥ NACHOPT MPOEKTA

1. OcHoBHbIE TpeOOBaHUS K ONMUCAHUIO TTpoeKkTa. CTPyKTypa ONMUCaHUSI.
[Ipumeps! onucanuii (1Mo Marepuanam cairta [Ipe3sueHTCKUX rPaHTOB).

2. CranpaapTHbie NPOIEAYPHI, UCTIOIB3yEMbIC MPH TJIAHUPOBAHUU
IIPOEKTOB.

3. CrpykTypa nacnopta npoekra. COOTHOIIEHHE IIJIaHa U MacropTa
IIPOEKTA.

4. Pacuer croumocTu npoekra. KitoueBbie cTaThy 3aTpaT U PacXoJ0B U UX
OLICHKA.

5. [Ipaktrueckoe 3aganue (pabota B rpynmnax). Pekoncrpykius

KPUTUYECKOTO MYTU U KOHTPOJIbHBIX TOUEK MPOEKTA MO €ro MacrnopTy (1o
Marepuaiam nacrnoptoB HannoHanbHbIX OpoeKTOB PD)

IIpumepsI TeCTOBBIX 3aIaHUI

Llens mpoekTa — 3TO:

—  TpueM, crocod IeUCTBUM JUIs JOCTUXKEHUS Pe3yJIbTaTta;

—  (opMyUpOBKA pe3yabTaTa, KOTOPbIA XOTAT JOCTUTHYTh Y4aCTHUKHU
MPOEKTA;

—  TI0JIb3a, KOTOpas Oy/IeT MOJIy4eHa B X0JI€ BBITTOJIHEHUS MTPOCKTA;

—  IMBUACHJBI, KOTOPHIC MOJIyYaT YYACTHUKHU MPOEKTa, padoTast BMECTE.

JlononauTe. K OCHOBHBIM IapameTpaM MpOeKTa OTHOCATCS:

—~  00BeM padoT;

—  Ka4eCTBO MOJYYEHHBIX PE3yJbTATOB M BHIMOTHEHHBIX padoT;

—  CpOKH, B KOTOpBIE MTPOEKT OYET 3aBEpIIICH;

—  CTOMMOCTb;

— YPOBEHb PHCKA.
Hepero pemennii (Work Breakdown Stucture — WBS)- sto

—  pe3yJbTar JeKOMIIO3UIMU NIPOCKTA HA COCTABJIAIOLIME €r0 3aJa4U.

—  CHCTeMaTH4eCcKOe OIMCaHue 3a/1ay, TPEOYIOIIMX CBOETO PEIICHUS B XO/I€
peanu3alnuu IpPOEKTa

—  OINUCAaHME PECYPCOB, TPEOYIOUIMXCS AJIs PELICHU 3a/1a4.

—  TepeBO/JI 3ajlau MPOEKTa B BO3MOXHbBIE CIIOCOOBI UX PEIICHHUS

Tema 3. ZKnzHecnnoco0HOCTDb, pecypchbl U OTPAHUYEHHS MIPOEKTA.
YnpasJieHue pucKkaMu.
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[TonsaTHe )X13HECTTOCOOHOCTH MPOEKTA U OCHOBHBIE MTOAXO/IbI K €€ OLICHKE.
CoupanbHasi IMarHOCTHKA KaK MOUCK POoOIeM.
CouunanpHast SKCIIEpTU3a KaK OMPEACICHUE OTPaHUYECHU .
CouunanbHOE MPOTHO3UPOBAHKE KAK OLIEHKA PUCKOB.

5. Hcnonb3oBaHHE COMOJIOTMYECKUX METOAOB JJI aHAJIN3a PECYPCOB U
OTPaHUYEHUN IPOEKTA.

6. lloHsITHE U TEXHOJIOTMU PUCK-MEHEKMEHTA.

IIpuMepsI TECTOBBIX 3aJaHUM

1. Bri6epute BepHbIC CyXKACHUS.

—  Pe3epB - 3T0 3amac BpeMeHHU M CPeCTB, KOTOPHIM MeHe/:Kep MPoeKTa
o0Js1agaeT K OKOIKETY MPOEKTA J0NOJHUTEIbHO.

—  Peseps - 310 3anac BpeMeHU U CPEJCTB, KOTOPHIE BKIFOUEHBI B OIOJIKET
MIPOEKTA.

— B xaxxnom npoekTe BOmpoc 0 BKIOUCHUH/HEBKIIIOUECHUHU PE3epBa B OIOIKET
pelaeTcs WHIUBUAYAIBHO.

—  EcTb IpoeKThI, B KOTOPBIX pe3epB BOOOIIE He HY/KEH.

2. Kaxoit metoz cOopa napopmaimm MokeT ObITh UCIIOJIB30BAH 0 BCEX
poLEeypax OLUEHKH >KU3HECTOCOOHOCTH IpoeKTa?

—  @HKETHBIN OIpoC;

—  KaQueCTBEHHBIN aHaIN3 JOKYMEHTOB;

—  JKCHEePTHbIE OLEHKH;

—  BKJIIOUYEHHOE HAOJIOJICHUE.

3. Hctounukam HeonpeeIeHHOCTH CPEeibl TPOEKTA SIBIISETCS:

—  OCO3HaAHHAs HEOOXOIMMOCTE;

—  HeJ0CTATOYHOCTHb WM HEMOJHOTA 3HAHWI Cpe/ibl MPOEKTa;

—  NPOTHUBOJACHCTBUE;

—  CIyYauHOCTH.

4, ITo xkakuM mapaMeTpaM U3MEPSIOTCS PUCKU TTPOEKTa?

— BeposiTHOCTH HACTYIICHUSI COOBITHS;

—  Macmral BO3MOXXHBIX MOCJIEICTBHIH;

—  Cepbe3HOCTD NMOCJIeACTBHIA;

—  Bo03M0XHOCTH MUHUMH3UPOBATH MOCIJIEICTBUSI.

Sl

5. UTO M3 HWKENEPEUNCIEHHOTO HE SBJIIETCS BEPLIIMHON POEKTHOTO
TpEyroibHUKa?

— KauecTtBo;

— OObBeM BBITTOTHEHHBIX pad0TY%o

—  CroumocCTs:

—  Bpewms.

Tema 4. Peanmm3zanus npoexkra. BHeceHne u3MeHeHM i, KOPPEKTHPOBKA
NPOEKTAa

1.  Opranu3anMoOHHBIA MEXAHU3M pPealn3aluy MpoeKTa.

2. KanpoBoii obecrieueHre NpOeKTa U MOTUBALIMS YJIEHOB KOMaH bl MPOEKTa K
s dexTrBHOM padboTe

3. MOHUTOPHUHT peanu3alyu IpOeKTa U €ro KOPPEKTUPOBKA.

4.  MopaybHbIi BOIIPOCHI peaIn3aliu MPOEKTa.
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5. ConportuneHue uzmeHeHusM. [IpoGiembl BHEIpEeHMS
PE3yNbTATOB/TIPOIYKTA IMPOEKTA.

IIpumepsbl TECTOBBIX 3aaHUI

1. UYTo BBICTYIIAa€T OCHOBHBIMH HICTOYHHUKAMU CONIPOTHUBIICHUS
U3MEHEHUAM?

—  OKHJAHHUeE JIMYHBIX MOTEePb U3-32 HAPYUICHHSI CTATYC-KBO;

— HECOOTBETCTBHE M3MEHEHUH BO3MOKHOCTAM H MOTEHIHATY UX
NoJib30BaTeJIei;

—  OoublIME pacxobl HAa BHEIPEHUE U3MEHEHUI

—  OTCYTCTBHE MPEABAPUTEIILHOTO 00YUYeHHS COTPYIHUKOB HOBBIM METOIaM
paboTHhI.

3.Kakoli TiIm KOMMYHHUKAIMK CIIEIyEeT UCITONIb30BATh, €CIN YYACTHUKAM
MPOEKTa HEOOXOIUMO COOOIIUTH OUYEHD CI0XKHYIO U OJAPOOHYI0 HH(DOPMAIIUIO:

—  YCTHY1.

— IIncbMeHHYyI0

— Beprukanenyro

— T'opusoHTtanbHytO

4. Kakue Bompocsl He BKITFOUAKOTCSI B PEECTP U3MEHEHUM ?

—  Onucanue n3MEHEHUs

—  IIpnumHa n3mMeHeHus

— Brnusgnue Ha npoekT

—  ABTOp nmpeaaraeMoro u3MeHeHust

IIpuMepsbl TBOPYECKUX 3aaHUM

Tema 2. Onucanue, IVIaH U NACMOPT MPOEKTA

Tekcr 3amanusa. BcnoMHHMTE NOCIENHUM TIPOEKT, B KOTOpoM Brl camu
y4acCTBOBAJIM, WJIM BO3bMHUTE OIHCAHME KOHKPETHOTO Mpoekra u3 IHHTepHeT-
VCTOYHUKOB, YKa3aHHBIX B CIIMCKE MCTOYHMKOB 0 AUCLMIUIMHE, W ONULIUTE B
TEKCTOBOM (opMe:

1. Pe3ynbrarsl paboThl IO MPOEKTY

2. JKv3HEHHBIM LMKII JAHHOTO ITPOEKTa

3. 1IATh OCHOBHBIX APAMETPOB IIPOEKTA

B 3akiroueHue oTBETHTE Ha BOIPOC: KAK MOKHO U3MEHUTH COOTHOILICHUE TISATH
napaMeTpoB JAHHOTO MPOEKTA, YTOOBI MOMYYUTH JIyUIIHE Pe3yIbTaThl;
ApPryMEHTUPYWUTE CBOU OTBET

YcinoBus BHINOJTHEHUS 3aJaHUS

1. PabGoTa MmoxeT ObITh OpraHr30BaHa B MAJIbIX Ipynmnax mno 2-3 yeaoBeka.

2. PesynpTaThl pakTUyeckoil paboThl: TUCBMEHHOE COOOIIEHNE 00BEMOM
HE MEHee 3 CTpaHMI] U/WIK AJIEKTPOHHAS IPE3EHTAIUsI OCHOBHBIX PE3YJIbTATOB.

Tema 3. 7Ku3HecmoCOOHOCTb, Ppecypcbl M OrpaHUYEHHUS] TMPOEKTa.
YupasiieHue pucKkamu.

TexcT 3amanus.

[Ipoananu3upyiiTe macnopT HAIMOHAIBHOTO MPOEKTa «3apaBOOXPAHEHUE»
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[OnexkTpoHHBIN pecypc] JIOCTYII
http://static.government.ru/media/files/gWY J40OsAhPOweWalk 1 prK DEpregEc
dul.pdfu omnpenenure:

1. BepiuHbl MPOEKTHOTO TPEYToJIbHUKA

2. KoHTpOJIbHBIC TOYKH MPOEKTA

3. [TpropUTETHBIC PUCKHU MPOCKTA U CIIOCOOBI X MUHUMH3AIHH
Yci0Bus BHINOJTHEHHS 32 aHUS

1. Pabora MoXxeT ObITh OpraHM30BaHa B MAJIBIX TPYIIAX 10 2-3 YeroBeKa.
2. PesynbpTaThl mpakTHYecKoil paboThl: TUCEMEHHOE COOOIIEHUE 00BEMOM

HE MeHee 3 CTpaHHIl /U QJICKTPpOHHAA IMPE3CHTAMA OCHOBHBIX PC3YJIbTATOB.

IIpuMepsl KeiicOBbIX 3a1aHUM (CUTYallMOHHBIX 321a4)

Tema 4. Peanm3aumsi mpoekta. BHeceHHe H3MeHEHHWil, KOPPEKTHPOBKA
NMpPOeKTA

TexkcT 3amanus.

[Ipoananu3upyiite MaTepuaibl caiiTa OOIMIECTBEHHON opraHu3anuu «JleTckue
nepesan SOS  Poccus» [Dmekrponssiii pecype]| octyn https://sos-dd.ru/what/,
TOM 4YHCJE€ €€ AaKKayHTbl B COI[MAIbHBIX CETAX, M OTBETbTE Ha CIEAYIOLIUe
BOTIPOCHI:

1. Uto siBisieTcs TJIaBHBIM (DAKTOPOM ycriexa peaju3alldy MPOSKTOB TaHHOU
opranuzamuu’?

2. KakoBbI OCHOBHBIE PUCKH €€ MPOCKTOB?

3. Opranuzanus peaju3yeT TOJbKO OTHAEIbHbIE MPOEKThl WIM Yy HEe €eCTh
IpOrpaMMbl WJIM IPOEKTHBIE opTdhenu (mopTdhenu npoeKToB)?

4. Kakue GpopMbl IpOEKTHOTO (PMHAHCUPOBAHMUS 371€CH UCTIONB3YIOTCS?

5. Uto sBNISIETCS MMPOTYKTOM (PE3YIHTATOM )OTACITBHBIX TPOSKTOB?

6. Kak MoTHBHpyeTCS MepCOHAN K YYaCTHIO B TTPOCKTax?

7. Kakue pecypchl, HEOOXOAMMBbIE I peau3alii MPOEKTOB, SBISIOTCS

JUIs JaHHOM opraHu3aiuu HauoOosee nepunutaeiMu? [louemy?
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Bomnpocsl 17151 TeKyero KOHTpOoJIst

1. Tlouemy mpoekTt TpeOyeT ompeneseHus pe3yibrara 3apanee?

2. Ha3zoBute Tpu OTIAMYHS TPOCKTHOM ACATEIBHOCTH OT MPOLECCHOA.

3. Oxapakrepu3yiTe 3a]a4i 3aKa34HlKa MMPOEKTa.

4. OxapakTepu3yHuTe 3aj1aul MEHEKepa POeKTa.

5. Kakue oCHOBHBIE pOJIH BBIACISAIOTCA B KOMaHJ€ MpoeKTa?

6. Uewm omnMcaHue MPOEKTa OTIMYAETCS OT IJIaHA IPOEKTa?

7. 3adeMm mnpu pa3paboTKe IJIaHa HEOOXOIWMO IPOBOJHUTH JICKOMITO3HUIIHIO
3amau?

8. Kakune HeratnBHbIE NOCAEACTBUS MOT'YT BO3HUKHYTb, €CIIA JIEKOMIIO3ULUS
IIPOBEJEHA HEKAYECTBEHHO?

9. Uro Ttakoe KOHTposbHasA TOUka? Kakyro posib OHa WUIpacT B pean3alnuH
npoekra?

10. IToueMy cretyeT ONUcChbIBaTh KPUTUYECKHUM MMy Th TPOEKTA?

11. HazoBuTe OCHOBHBIE pa3/ieiibl MACIOPTA TPOEKTA.

12. ITouemy NpOEKTHBIN TPEYTOJIbHUK YaCTO HA3BIBAIOT «KEJIE3HBIM»?

13. Kakoe U3 pecypCHBIX OrpaHUYEHUU SIBISETCS HanOoJyiee CYIIECTBEHHBIM
pu pa3paboTKe CONHAIbHBIX MPoekToB? [Touemy?

14. Kakum oGpa3zoM omnpeaensieTcs NpUuoOpPUTETHOCTh pUcKa?

15. Kakast u3 cTpareruii ynpaBieHusi pUCKOM SIBIIsieTCSl HanOoJiee 3aTpaTHOM?

16. IlpuBenure mnpuMep pHUCKA COLMAIBHOTO MPOEKTa, KOTJAa CTpaTerus
UTHOPUPOBAHMS OKa3bIBaeTcs Hanbosee 3(h(PeKTUBHOM.

17. Kak cooTHoOcsTCS TpoOiemMbl TMpoekTa U pucku mpoekrta? [lpusemgute
IIPUMEPHI TEX U IPYTHX.

18. B kakux ciy4yasix MOKeT ObITh C/IeJIaH 3alpoC Ha U3MEHEHUS TPOEeKTa?

19. Uto Takoe pesepBbl mpoekTta? B kakux ciydasx MOXHO OOONTHCH 0e3
pe3epBOB?

20. Kakue mo3urum oTpaxarorcs B popme peructpariui N3MEHECHH?

21. OxapakTepu3yiTe OCHOBHBIE IPOLIEAYPHI CTAJANH 3aBEPLICHUS ITPOEKTA.

22. Becerga nu Hy»KHO JiefiaTh BbIBOJIbI U3 TipoekTa? [louemy?
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23. Kakue KpuTepud CJIeAyeT HCIOJIb30BaTh NpH OTOOpPE NPOEKTOB IS
peanu3anuu (puHancupoBanus)? HazoBure He MeHee 3-X KPUTEPHUEB U OOOCHYHTE
CBOM BBIOOD?

24. B yeM 3aKII0Yar0TCs OCHOBHBIE PUCKHM pealn3aluuu ImpoekToB? Kak mmu
CIEAYEeT YIpaBIATh?

25. Kakum 00pa3oM MOKHO BKIIIOUYHUTh HEKOMMepUeckue (0OIIeCTBEHHBIE)

opraHu3anu B IIPOCKTHYIO I[C?ITCJ'H)HOCTB?

IJIOCCAPUI

busnec-ananus

CTpyKTypUpOBaHHOE U3Yy4YE€HHE MPOOJIEMbl, UMEIOIIEH OTHOIIEHHE K OHU3HECY.
busnec-ananuz mpoBOAUTCS, YTOOBI JydYlle MOHATH MPOOJIEMy, a 3aT€M OLCHUTD,
9TO TpeOyeTCs IJisi €e yCTpaHEHUsI.

Busnec-keiic / kommepueckoe npeonoxcenue

Kommepueckas yenv nnm evieooa SIBISETCS NMPUUYMHOMN BBITIOJHEHUS MPOEKTa
U MOXET O(QUIMAIbHO (PUKCUPOBATHCS B JOKYMEHTE, Ha3bIBAIOLEMCS Ou3Hec-
KelcoM, UMU KOMMEPUeCKUM NpeodsiodceHuem. ITOT JTOKYMEHT OOBIYHO BKIIIOUAET
(¢buHaHCOBBIC MMOKa3aTeNn (HAMpUMeEp, MPUPOCT BBIPYUYKU, CHUKEHUE U3JEPKEK U T.
I.) WIK Jpyrue TapaMeTpbl (HampuMmep, TIOBBIIIICHUE YPOBHS OOCITYKHBaHUS
noTpeOuTeNel, OBBIIIIEHUE MOTHUBHUPOBAHHOCTH IEPCOHAJIA U T. I1.).

brooowcem npoexma

Heo0xomumbie cpencTBa, BoIZICIEHHBIC HA BHITOJHEHUE MMPOCKTA.

Bausanue

[locnencTBus TPUHATOrO pelIeHMs, MPOOJIeM, pPUCKAa WIM HU3MEHEHUS st
OpOEKTa. Bausnue OOBIMHO H3MEpPSIETCS MO OTHOLIEHUI0O K o00beMy pador,
CTOMMOCTH, KadecTBy, CpOKaM WM pucKaMm mpoekta. Hampumep, enusnue
npoOJIeMbl MOXKET TPOSBUTHCS B YBEIMYCHUU CPOKOB WM CTOMMOCTH TIPOCKTA,
NPUHATOE pEIICHHE MOXET no6ausAms Ha POCT PUCKOB TMPOEKTA; GIUIHUEM
U3MEHEHUS MOXKET CTaTh YMEHbIIIEHHE 00beMa padoT.

Bueopenue
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Hcnonp3oBaHre W OKCIUTyaTaldsi B  peabHBIX YCJIOBUSX MPOAYKTAa,
MOJIYyYEHHOTO B  pE3yJbTaTe BBHIIIOJIHEHUS NPOEKTa. BHeopeHue OXBaTHIBAET
IIUPOKHUHN KPYyT 3a/lay, B TOM YHCJIE 0O3HAKOMJICHHE U 00yUYCHHE MOIb30BaTEIICH.

Buewnasa 3aeucumocme

CBsi3b OJNHOM WM HECKOJBKHUX 3ajJad MPOEKTa C 3aJadyaMu,B HETO He
BXOJISAITUMHU (MHBIMHU CJIOBaMH, BHCIITHUMH IT0 OTHOIICHHIO K HEMY ).

Bovinoanenue

3aBepIieHUe MPOCKTa WJIM 3a7a4d C COOJIIOJICHHEM ONPEICICHHBIX YCIOBUM
(0OBIYHO TIOJTyYEHHUE 0XKHIAEMBIX PE3YJIHTATOB B CPOK U C COOJIIOICHUEM OIOJKETA).

Jexkomno3uyusn

[Tponecc aenenust (CIOKHOM) 3amaund Ha Oosiee MeEJKWE, YTOOBI JIydIlle ee
TIOHSTh U BBITTOJIHUTD.

Jlepeeo pewenuit (Work Breakdown Stucture — WBS)

dopmallbHOE OMHUCAaHWE BCEX 3aJlay, HEOOXOJUMBIX IS BBIMOJHEHUS
MPOEKTa, MPEACTABICHHOE B OIPEICICHHOW IMOCIeI0BaTeIbHOCTH. WBS sBiseTcs
pe3yJabTaTOM JIEKOMIIO3HUIIUU MPOEKTA Ha COCTABIISIOIIUE €r0 3a/1a4H.

Kuznennwtit yuxkn

O0600111eHHOe, BBICOKOYPOBHEBOE OIMMCAHUE TEX JTANOB, 4Yepe3 KOTOphIC
MPOXOAUT MPOEKT.

3asucumocms

Jlornueckasi CBsI3b MEXAY JBYMsI WM OoJiee 3amadyaMd B IIPOEKTE, KOTOpas
OmpeieNisieT MOCIeI0BATeIbHOCTh UX BBITTOTHEHUS.

3aoaua — «uepHvlil AUWUK)

3ajaya TpoeKTa, KOTOPOH HE HYy)KHAa MOAPOOHAas JACKOMITO3MIIMS, TaK Kak
OHa TMepeJaHa Ha ayTCOpPCUHT. B maHe oHa ompenensercss Kak OJIMH IYHKT.
Menempkepy MpoekTa HET HEOOXOJIWMOCTH yHPaBIATh NEUCTBUSIMH, OTHOCSIIIUMUCS
K 3TOM 3a7a4e.

3aka3uuxk npoekma

Jluto (WM Tpymma JuI)), B HMHTEpecax KOTOPOTO BBIMOIHAETCS IPOCKT.

OObIYHO 3aKa3uuK ompenenser TpeOOBaHUS NPOEKTa, OIUIauuBaeT pabOThl M
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NOJlyyaeT TOTOBBIM MPOJIYKT, 3a UTO HAJAEETCAd MOJYYUTh ONpPEIEICHHYIO
(3KOHOMHYECKYI0) BBITOJ1Y.

Hsmenenue

N3menenne — 3T0 TpaHchoOpMalus OJHOIO W3 IMATH NapaMeTpoB MPOEKTa
(cm. Ilapametpsl mpoekra). MI3MeHeHne mpoekTa Beeraa JOJKHO OBITh CIEICTBHEM
OCO3HAHHOT'O BHIOOPA, a HE CIIyYalHBIM Pe3yJIbTaTOM KaKUX-TO JIEHCTBUM.

Kamanoz mpeobosanuii / cneyugpuxkayus

JlokymeHTt,  comepxkamuii  Habop  TpeOOBaHMIL, KOTOPHIM  JOJIKEH
YAOBJIETBOPATH MPOEKT.

Koumponvnaa mouka

[Tokazarenps TOro, 4TO BBl 3ABEPILMIIA BaKHBIM 3Tan IpoekTa. KoHTpoiabHbIE
TOYKM MCHOJB3YIOTCS C TOW IENIbl0, YTOOBI OBLJIO JErde OTCIEKUBATH XOJ
BBITIOJIHEHUS ITPOEKTA.

Komanoa npoexma

I'pynma nui, paboTarommx Haja MPOEKTOM IOJ YHpPaBICHHEM MeEHeIKepa
IIPOEKTA.

Kpumuueckuii nymao

[TocnenoBaTeIbHOCTD 3a11ay, OIIpEEIIAIOIIAs IPOJOJKUTEIIBHOCTh
BBITIOJTHEHUS TTPOeKTa. 3MeHeHne BpeMeHHU pelieHus JII0O00W M3 3a7ad, BXOASIIUX
B KPUTHYECKUN MyTh, IPUBOJUT K M3MEHEHHUIO CPOKOB mpoekTa. [loaromy, uToOBI
COKpaTUTh CPOKU MPOEKTA, CTAPAKOTCS YMEHBIIUTh KPUTUUECKUMN MYTh.

Memneorcep npoexma

JIuno, Hecyiee OOIIyI0 OTBETCTBEHHOCTD 3@ BBIMOJIHEHUE TIPOEKTA.

Cmapmosasn ecmpeua

3acenaHue WIM BCTpeYa, NPOBOAMMAS MeEpe] 3alyCKOM MpPOEKTa, YTOObI
YIOCTOBEPUTHCS, YTO KOMAHJIa IPOEKTA FOTOBA IIPUCTYIIUTH K HEMY.

Homep 3a0auu

YHUKQJIBHBIM TOPSAKOBBIM HOMEpP 33a4d B IUIAHE MPOEKTa, KOTOPBII
OTpaXkaeT B IUIAHE TMOCJIEA0BATEIHLHOCTh PadOT.

Oo6vem paoom
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dopMalIbHOE OMKCAHKUE U OMpeJieiieHue paboT, KOTOPbIE BXOJAT B MPOEKT —
B OTOM KHUTE TaKKe 0003HAYAETCS KaK «UTOM.

Onucanue npoekma

JlokyMeHTHpOBaHHOE onKrcaHue 1eau(-ei) 1 oobeMa paboT Mo MPOEKTY.

OmeemcmeeHHblIl 3a nPodIEMY

UiieH koMaHIbI MPOEKTa, OTBETCTBEHHBIN 3a pa3pelieHue mpoodaIeMsl.

Ilapamempol npoexma

VY mpoekTta ecThb MATh MapaMmMeTpoB: 00beM paldoT; KauyecTBO MOJYYEHHBIX
pe3yJIbTaTOB M BBHIMOJHEHHBIX padOT; CPOKHU, B KOTOpPHIE MPOEKT OYyJET 3aBEPIIICH;
€ro CTOMMOCTb U YPOBE€Hb PHUCKA. DTU MATh NapaMETPOB MPEACTABISIOT COOOM
B3aMMOCBSI3aHHbIE  TIEPEMEHHbBIE, KOTOPbIE MOXXHO OCO3HAaHHO U SIBHO MEHSTh
OTHOCHUTEIIBHO JPYT Apyra, YTOObl IPUCIIOCOOUTH MPOEKT MOJI HYK/Ibl 3aKa3UHKa.

Ilnan npoexma

[TogpoOHoe omucaHue mIaroB, HEOOXOIWMBIX JIJIS BBIMOJHEHUS] MPOEKTA.
IInan npoexma BKJIIOYACT 3a/Ja4yd, HEOOXOAWMBIC IS 3aBEPIICHUS TPOEKTa, MPHU
ATOM ONPENENSIOTCA OYEepPEJHOCTh MX pEIICHUs, PECypChl, TpeOyromuecs s
ATOTO, U CPOKH, B KOTOPBIC BBINOJHSAETCA MPOCKT. [lnan npoexma HYXEH s
TOTO, 4YTOOBI TIOHSTH, CKOJBKO BpPEMEHM YHIET Ha BBINOJHECHUE TMPOCKTA;
OTIPENICTIUTh PECYPChl, HECOOXOAMMBIC MJI €ro 3aBepIICHHUs; OOBSICHUTH IPOCKT
KOMaHJIe M 3aKa3uuKy; paclnpeieinuTh padoTy MEXAy WIeHaMud KOMAaHJbL;
yIPaBIATbH pabOTOIA.

IHonyuenue 6v1200

JlocTr>keHue e IpoeKTa (ero «3a4emy).

Ilpeowecmeyrwuian 3a0aua / 3a86ucumocms om npeouiecmeayrouieil 3a0avu

Camplii pacnpOCTpaHEHHBIM M IIPOCTOM THUIl 3aBHCUMOCTH, KOTJa 3a1ady
HENb3s HayaTh peliaTh, MPeXkKIe YeM 3aBepiieHa Oosee paHHss (MIPEAIIeCTBYIONas)
3ajaya.

IIpoonema / ynpasnenue npooiemamu

[IpobGnema, BO3HUKaINasg B paMKaxX IPOEKTa, KOTopas HeOJIaronpusTHO

BJIMSIET Ha €ro BBINOJHEHMs. YIpaBieHHe MpoOieMaMd — OJUH M3 IPOLECCOB
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yIpaBJeHUsl MPOEKTaMH, MPU3BAHHBINA BBISBIIAThH U pa3peliaTh IPOOIEMBI.

Ilpozpamma / menedsrcep npozpammol / ynpasinenue npozpammont

[IporpaMmma — KpYNHBIA WX CJIOXKHBIA TPOEKT, OOBIYHO COCTOSIIUNA U3
pana B3aMMO3aBHCUMBIX MPOEKTOB, KOTOPHIE B COBOKYIIHOCTH HANpPaBJICHbI Ha
JOCTIKEHUE O0Iel I1enu. YTpaBlieHHe MPorpaMMoil — «IpoJBHHYTas» (opma
YIIPaBIICHUS POEKTAMH, OCYILECTBIIIEMasi MEHEKEPAMH IPOTPaAMM.

Ilpooonsicumenvnocmso

Bpems ot Hawana no 3aBepuieHus paboThl Han 3amadeil. Crofa BXOISAT Kak
BpeMs aKTUBHOW pabOThl Haja 3ajJayei, Tak W JIIOObIC 3aIEPKKU WU OXKUJAHUE
MEXKy HAa4yaJOM U 3aBEPIICHHEM PAOOTHI.

Ilpoexm

3ajmada, HMeEOLIAs 3apaHee MU3BECTHYID M TOYHO ONPENEICHHYIO ILIElNb,
KOTOPYIO MOXKHO M HEO0O0XOIMMO JOCTHYB. [l0 OCTHKEHWHW ATOM ILEIu IPOEKT
cuuTaeTcsi 3aBepiieHHbIM. OOBIYHO TMPOEKT JOJKEH OBITh 3aBeplIieH B
YCTAHOBJIEHHBIE CPOKH U C COOIOJICHUEM OIPEAEIEHHOTO OI0IKETA.

Pe3zepe

3amac BpPEMEHM U CPEICTB, KOTOPBIM pPACHOJaraéT MEHEIKEP IPOEKTOB
JOTIOTHUTENILHO K BPEMEHHM U CpPEICTBaM, HEOOXOMUMBIM IS 3aBEpIICHUS
MPOEKTAa, yKA3aHHBIM B IUIaHe TpoekTa. OH HCNOJb3yeTca MJis  YNPaBJICHUA
pUCKaMH, CBS3aHHBIMH C HETIPEABUACHHBIMUA OOCTOSTEILCTBAMH, BO3HHUKAIOIIUMU
B paMKax IPOEKTa, a BeJIIMYMHA pe3epBa 3aBUCUT OT 0ObEMa CBA3AHHBIX C
MIPOEKTOM PHUCKOB.

Pe3ynomam

[IpoayKT, moaydaemslii O 3aBEPIIEHUU TPOEKTA.

Puck / ynpaenenue puckom

Puck — 3TO BO3MOXKHOCTH TOSBIICHHS ONpENEICHHOUW mpobiembl. Pucku
U3MEPSIIOTCS 10 BEPOSITHOCTH HACTYIUICHUSI  HEXKENATEIbHOTO  COOBITHS U
CEpPhE3HOCTU TIOCIIEJICTBUI 3TOr0 COOBITHS. YTMpPaBICHUE PUCKAMU — TIPOLIECC,
UCIIOJIb3YEMBIN B YNPABICHUM IMPOEKTAMH [JIsl MPEACKa3aHUs W NPEeAyNpexICHUS

HEXeEJIaTeIbHBIX COOBITHH.
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Cucmemnas unmezpayus

NmxenepHas IUCHUIUIMHA, TMO3BOJISIONIAS COYETaTh JBa WA  OoJee
TEXHUUYECKHUX pe3yibTara mpoekta (Hampumep, UT-npunoxkeHus, TEXHOJIOTHYECKUE
KOMIIOHEHTBI) B OJHOW paboueit cucteMe. Hepeako cucrteMbl CTpOST U3
OTJICJIbHBIX KOMIIOHEHTOB, MPOEKTUPOBABIINXCA M Pa3pabdaThIBABIIMXCS OTIACIBHO.
Cucmemnasn unmezpayus obOecrieduBaeT OecrnpoOIeMHOE B3aUMOJEHCTBHUE ATUX
KOMIIOHEHTOB C JIPYTUMH B paMKax €IUHON CUCTEMBI.

Tecmuposanue

CTpyKTypUpOBaHHBI W KOHTPOJMPYEMBIM MPOLECC OLEHKA COOTBETCTBUSA
PE3YNBTATOB MPOEKTA TPEOOBAHUSM, MIEPEUUCICHHBIM B CHICIIU(UKAIIHH.

Texnuueckoe 3a0anue na mecmuposanue

JIOKyMEHTUPOBAHHOE OMHCAHUE TECTOB, HEOOXOJUMBIX JUISl MCIBITAHUS
TOTOBOrO0 TMPOAYKTa, KOTOPOE MPOBEPSET, HACKOJBKO ITOJYUYEHHBIE PpPE3YyJIbTAaThl
COOTBETCTBYIOT TPEOOBaHUSIM, TEPEUUCICHHBIM B CcrieliU(pUKAIUY.

Tpyooemkocmb

KomnuecTtBOo BpeMeHH, KOTOpOE OJHMH HMCIHOJIHHUTENb JIOJKEH NOTPAaTUTh Ha
BBHITIOJIHCHUE 3aJ1auu.

Ynpaenenue usmenenuamu

HabGop nmporeccoB, HWHCTPYMEHTOB M  METOJIOB, OOECIEUUBAIOIINX
YCHEIIHOCTh ~M3MEHEHUM, BBI3BIBAEMBIX IPOCKTOM. FM3meHenue B JTaHHOM
KOHTEKCT€ O3HayaeT Jo0yl0 TMepeMeHy, BIUAIONIYI0O Ha  COTPYJAHHUKOB
opranuzanuu. OHO, HampUMEpP, MOXKET BKJIIOYATh B €0 PECTPYKTYpHU3ALUIO WU
pa3paboOTKy HOBBIX METOJOB pabOTHL. Vmnpasnenue uzmeneHusMyu YIATHIBACT
MHOTHE COIIMAJIbHBIE aCHEeKThl, 4YTOObl 00€CNeYuTh MPHUHATHE H3MEHEHUH CO
CTOPOHBI T€X, KOTO OHU 3aTParuBaroT.

Ynpaenenue npoexmom

HabGop nmpaBui, mporeccoB, MNPUEMOB M  METOJIOB, HCIOJIb3YEMbIX
MEHEJIKEPOM TPOEKTA ISl €ro BBIMOTHEHUS.

Yenosexo-uac / uenoeeko-oeHv / ueoeeko-neoens / uenoeeko-mecau /

yenoeexko-200  CTaHAApTHBIE €AMHMIIBI  TPYAOEMKOCTH, HEOOXOIHUMBIE IS
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3aBepIIeHUs 3aJa4u B MpoekTe. Yenoseko-uac — 3TO 00beM pPabOT, KOTOPHIi
OOBIYHO MOXKET OBITH BBIIIOJHEH OJHAM YEJIOBEKOM 3a 4YacC, Yel06eKO-OeHb,
yeno8eKo-Heoens, Yel08eKo-mecay Ui Yelo8eko-200 — 00beM paboT, KOTOPHIi
OOBIYHO BBITIOJNIHACTCS 3a JI€Hb, HEJCII0, MECHI] WIN T O J
COOTBETCTBEHHO. Hampumep, TpyJ0oeMKOCTh 3a/ay, HaJ KOTOPOW JBa 4YeIOBEKa
JOJDKHBI pab0TaTh B TEYCHHME MECSIIA, OIICHUBASTCS KaK JIBa YEJIOBEKO-MECSIIA.

IKonomuueckan evicooa / Kommepueckasn uep

Ilenp KOMMepUYecKoro mpoekTa («3adem») — OOBIYHO WCIIOIB3YeTCS IS
000CHOBaHHMS PACXOAOB WM BBIJCICHUS PECypcoB Moa mMpoekT. Omnpenensercs

KaK (pMHAHCOBas BBHITO/A, KOTOPYIO MOJYYHUT 3aKa34UK OT MHBECTHUIIUN B MIPOEKT.

7. @OHA OLEHOYHBIX CPeICTB /Jsi TMPOBeJAeHHUS IPOMEKYTOYHOM
arrecTaluy 00y4aroIUXCH M0 JUCHUILIMHE

IlepeyeHb KOMIIETEHLIMM M UX CTPYKTypa B BHJAE€ 3HAaHUH, YMEHUU
comgepxkutcs B pazaene 2 «llepeueHp miuaHHpyeMbIX pe3yJbTaTOB OOYUYEHHS 10
JUCIUIUTMHE». {7151 OIIEeHKM KOMIETEHIIMI CTYIEHThI 3alllMIIAI0T MPOEKTHYIO paboTy
Ha MHUHHU- KOH(pepeHuuu. OxoHUarerabHas (OPMYJIHPOBKA TEMbI JOJIKHA OBITh
YTOYHEHA U COIJIACOBAaHA C PyKOBOJUTEIEM

IIpumepHasi Temaruka pador aasa y4deOHoil aucuumauasl b51.0.03.10
«IIpoexTHas paGora 1»:

1. CoznaHue 1 BbIBEACHUE HA PIHOK HOBOT'O MPOAYKTA

2. Crparernyeckuii aHaJiu3 ¥ pa3paboTKa HAPaBICHUN Pa3BUTHS KOMITAHUU

3. AHamu3 U ONTHUMU3AIUS ON3HEC-TIPOIECCOB KOMITAHHUH

4. OcoOEHHOCTH MaTepUalbHOr0O M HEMAaTEePUAIBHOIO CTUMYJIHUPOBAHUS
Tpyaa

5. ConpoTHBIEHHE U3MEHEHUSIM B OPraHU3aLUU U MEPBI €T0 MPEOI0JICHHUS

6. VYmpaBieHue Kapbepoll COTPYJAHUKOB B OpraHu3alMsiX C pPa3BUTOU
KOPIIOPAaTUBHOM KYJIbTYPOU

7. Pa3paboTka KaApOBOMH MOJUTHKU MIPEATPHUATHUS

8. Mojenu u ycioBus MOCTPOEHUS KaIPOBBIX PETVIAMEHTOB
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9. Ot60p nepconasia. Ero 0coOOEHHOCTH B COBPEMEHHBIX yCIOBHSIX

10. AHanu3 KagpoBOro MOTEHIMAIA PEAIPUITUS

11. Onenka 3(p(heKTUBHOCTH yIIPABJICHUS TIEPCOHATIOM

12. Opranu3zanus padoThI ¢ KaIpOBBIM PE3EPBOM HA BBIIBUKECHHUE

13. CoBepIilieHCTBOBAaHUE KAJPOBOTO OOECIEUYECHUS] CHUCTEMBI  YIIPABJICHUS
NIEPCOHATIOM MPEANPUATHUS

14. Opranuzanys MapKeTUHTOBOM AEATEIHHOCTH Ha MPENNpHUsITHUUA B 00JacTu
nepcoHasa

15. Baussaue MHQIISIIUMY Ha SKOHOMUYECKUI pOCT

16. UccnenoBanue ppIHKA U aHAIN3 KOHKYPEHTOB CTapTara

17. ®uHaHCOBOE MOJAEIIMPOBAHUE U MIPUBJICYEHNE UHBECTUIIMI JJIsI CTapTara

18. Texnuueckas pa3paboTKa MPOAYyKTa WA CEPBUCA CTapTaria

19. MapkeTHHroBbIE€ CTPATETUU AJIs IPUBJICUEHUS NIEPBBIX KJIMEHTOB cTapTana

20. YnpapneHue KOMaHA0M U MOUCK KBATM(DUIIMPOBAHHBIX CHELIMATIMCTOB IS
crapTana

21. Pa3zpaboTka 1 BHEpEHHE CTpaTeruu MaciTabupoBaHus cTapramna

22. UccnenoBaHue U BHEIPEHUE MHHOBAIMOHHBIX TEXHOJIOTUNA B CTapTaIie

23. Pabora ¢ maptHepamMu U (HOpMHUpOBaHHE MAPTHEPCKUX OTHOIICHHUM IS
cTaprarna

24. YcTOM4YMBOE pa3BUTHE CTAPTAIIA U YIIPABICHUE PUCKAMHU

25. HccnenoBaHue pblHKA JIs 3allyCKa cTapTana

26. Pa3paboTka Ou3Hec-1IaHa U CTpaTeruu cTaprana

27. TeXxHOJOTHYECKUE UHHOBALIMK B CTApTAI-IPOEKTAX

28. MapKeTHHIOBbIE CTPATETUH VISl IPOJBHKEHUS CTapTana Ha pbIHKE

29. YpaBneHue puCKaMu B CTapTarne

30. Pa3Butue OpeHaa U co3laHne y3HABAaEMOCTH JIJIsl cTapTana

31. DTrueckue BONPOCHI B CTAPTAI-IIPOEKTAaX M KOPIOPATHBHAS COLMAJIbHAS
OTBETCTBEHHOCTh

32. ®uHAHCOBOE TUIAHUPOBAHUE U MPHUBJICUEHUE UHBECTULIMI JIJIs1 cTapTana

33. IIpaBoBbIE ACEKTHI U 3aLUTA UHTEIUIEKTyaJIbHONH COOCTBEHHOCTH
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34. TectupoBaHue NPOyKTa U cOOp OOpAaTHOM CBSI3U OT MOJIb30BATEIECH

35. MacmtabupoBanue On3HEca ¥ BBIXO]I HA HOBBIC PHIHKH

36. Bribop u aganTarust OM3HEC-MOJIETH

37. 1IpaBOBBIE M HAJIOTOBBIE ACTIEKTHI BEICHUS CTapTaIa

38. MacmtabupoBanue Ou3Heca ¥ BBIXO]l HA HOBBIE PHIHKH

39. Pa3zpaboTka aBTOMaTU3UPOBAHHBIX PELICHUH Il OM3HEC-TIPOLECCOB.

40. PazpaboTka HOBBIX METONOB MJisi ymopaBieHus mnepconasom u HR-

Imponucccammu.

Conepxanne u odopMieHHE KOHIEHIIMA HPOSKTHOM pabOThl JOJKHO
BKJIIOYATh:
«Pe3r0Me mpoexTa» co cineayoniei nHdopmalmen o IpoeKTHOM padoTe:
1. CyTb npoekra.
. OGoCHOBaHUE TIEJTH MPOCKTA M aKTYaTbHOCTH MPOSKTHOTO PEIICHMS.
. [IpotyKT TipoeKTa 1 €ro 0COOCHHOCTH.
. [loTpebuTenu nporyKTa mpoeKTa.
. KoHKypeHTHBIC TperMyIIIecTBa IPOEKTA.
. [ToTpeGHOCTH B prHAHCHPOBAHUH.

. Bo3MOKHBIE HCTOYHHUKY U YCIOBHS (PUHAHCUPOBAHUS.

O N O W»n B~ WD

. Pesynbrarsl mpoexra.

Pasmep kouuemnuuu He Oonee 4 crpanuil. TpeOGoBaHusi K OQOpPMIICHHIO:
dopMar TekcTta — JHOOOW TEKCTOBBIM PEAAKTOp, MOJACPKUBAIOIIMNA COXpPaHEHHE
daitna B popmare doc. @opmar crpanuiel — A4 (210x297 mm). Iloms: 20 mwm.
[pudt: pazmep (kernwb) — 12 (mnas Tekcta) U 14 ¢ KUPHBIM BBIJACICHUEM (JIJIs
3aronoBkoB). Tun mpudra: Times New Roman. MexCTpouHbId HHTEPBA:
onuHapHbiid. AG3ar; — 10 mm. ['paduyeckue OOBEKTHI (TaOMMIIBI, CXEMBI, (OTO)
BBITIOJTHAIOTCS BCTABICHHBIM OOBEKTOM B TeKCT. CCHUIKM Ha JHUTEpaTypy B KOHIIE
TEKCTA.

«bu3Hec — miIaHw» B BHUAEC Pa3BEpPHYTOro (MpopabOTAaHHOIO) BapUaHTa

«Konuenuuu npoekta» ¢ 6osee moApoOHO nHbopMaIuen o IpoeKTe:
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1. Cytb npoekra.

. O6ocHOBaHME LENU TPOEKTA U AKTYaJIbHOCTh MTPOEKTHOTO PEIICHUSI.
. ITpogyKT mpoekTa 1 ero 0COOEHHOCTH.

. IloTpeburenu npoLyKTa IpOeKTa.

. KoHKypeHTOCII0COOHOCTh POEKTa.

. [loTpeGHOCTH B prHAHCHPOBAHUMU.

. IcTOYHMK 1 yCI0BUS NTOYyYEHUST NHBECTULINN.

o 9 N W B~ WD

. PesynpTaThl mpoekTa.

9. OueHKa CTENEHN PUCKA POEKTA.

10.ITepcrieKTUBHOCTH pa3BUTHS TPOEKTA.

1 1.®OyHKIIMOHATBHBIE POJIM YYACTHUKOB MTPOEKTA.

Pasmep Ousnec-miiana He Oosiee 15 crTpanunl (BKJIOYas MPUITOKEHUS).
TpebGoBanusi k odopmieHuto: ¢opMar TeKCTa — JI00M TEKCTOBBIM pEeaaKTop,
noJjiepKuBarouil coxpaHeHue ¢aina B popmare doc. dopmar crpanuiel — A4
(210x297 mm). Ions: 20 mm. [pudt: pasmep (xermp) — 12 (mis Texcra) u 14 ¢
JKUPHBIM BbIZIeTIecHUEM (111 3arosioBkoB). Tum mpudta: Times New Roman.
MexcTpouHblii UHTEpBa: onuHapHbid. AO3ary — 10 mm. I'paduueckue oOBEKTHI
(TabGnuipl, cxeMbl, ()OTO) BBIMOIHSIIOTCS BCTaBICHHBIM OOBEKTOM B TEKCT. CCBHUIKH
Ha JuTepaTypy B KoHIle Tekcta. OdopmieHue Oubimorpaduyeckoro CHucka B
coorBerctBun ¢ ['OCT P 7.0.5-2008 «bubnuorpaduueckas ccpuika. OOmrue
TpeOOBaHUs U TIPABUIIA COCTABIICHUSD.

«IIpe3eHTanusi MPOEKTHOW PpadOTBD> - BHICTYIUICHUE Ha  MHUHHU-

KOH(EPEHITNH C BU3yaIbHBIM JOKIIAJIOM.

MeToanueckue MaTepPUAJIbl, ONPeeIsIONHe  MPOUEAYyPbl OLEHUBAHHS
3HAHUM, YMEHUH

[Ipukaz ot 23.03.2017 Ne0557/0 «OO6 yrtBepxnaenun Ilonoxkenus o
NIPOBEJICHUHM TEKYIETrO KOHTPOJIS YCIEBAEMOCTH M TMPOMEKYTOUHON aTTeCcTaIlluu
oOydJarommxcs Mo MHporpaMMamM OakajaBpuara W maructparypbsl B DuHaHCOBOM

YHUBEPCUTETEY.
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8. IlepeyeHb OCHOBHOW M [IONOJHHUTEJILHON Y4eOHOM JHTEpaTyphbl,

HGOﬁXOIH’IMOﬁ AJIA OCBOCHUA JUCHUILIMHBI:

Pexomenayemas iureparypa
a) OCHOBHAaA:
1. YmpaBnenue mnpoekTaMu: y4eOHUK M TPAKTHKyM 1 By3oB / A. U.

banmamos, E. M. PoroBa, M. B. Tuxonosa, E. A. Tkadenko; mox oo6mieii penakiueii E.

M. Porosoit. — Mocksa: U3zgarensctBo FOpaiir, 2023. — 383 c. — (Bsicmee
obpazoBanue). — ISBN 978-5-534-00436-6. — TekcT: »aeKTpOHHBIN //
OO6pazoBarenpHas wiardgopma FOpaiir [caliT]. — URL:

https://urait.ru/bcode/510590 . — TekcT: 31EKTPOHHBIM.

2. llonsko, H. A. YnpaBneHue MHHOBAaMOHHBIMU MPOEKTAMU: YYEOHUK U
npaktukym s By30B / H. A. Ilonsikos, O. B. Morosunos, H. B. JlykamoB. — 2-e
u3., uchp. u gomn. — Mocksa : U3narensctBo FOpaiit, 2023. — 384 ¢. — (Briciee
obpazopanmue). — ISBN 978-5-534-15534-1. — TekcT: »ICKTpOHHBIN //
Oo6pazoBarenpHas maatdopma FOpaiit [caiiT]. — URL: https://urait.ru/bcode/511434
- TekcT: 2JIeKTPOHHBIN.

0) 1OMOJITHUTEIbHASA:

3. HWnpuna, O. H. Metononorus ynpaBieHUsT NPOEKTAMHU: CTAHOBIICHHUE,
COBpeMEeHHOe cocTosiHue U paszutue: Mouorpadus / Unsuna O. H. — Mocksa :
By3zosckuit yueonuk: MHOPA-M, 2017. — 208 c¢. — (Hayunas xuura). - ISBN 978-
5-9558-0400-2. - Texkcr: AIEKTPOHHBIN. -
URL:https://znanium.com/catalog/product/767898

4. Kon, M. Agile. Ouenka u I1iaHupoBaHue TmpoekToB: [IpakTuueckoe
pykoBonctBo / Kon M. M.:Anpnuna [labmumep, 2018. 418 c.: URL:
https://idp.nwipa.ru:2422/catalog/product/1003486

5. Ynpasnenue npoektamu: yueOHuk / moxa pea. H.M. dunumonosoii, H.B.
Mopryunosoii, H.B. PonuonoBoii. MockBa: HWH®PA-M, 2019. 349 c.
www.dx.doi.org/10.12737/textbook 5a2a2b6fa850b2.17424197. URL:
https://idp.nwipa.ru:2422/catalog/product/997138
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https://urait.ru/bcode/510590
https://urait.ru/bcode/511434
https://idp.nwipa.ru:2422/catalog/product/1003486

6. YepnsbimieBa, A. M. VYmopaBieHue NpoayKTOBOM MNOJUTUKON: y4eOHUK H
npaktukym s By3oB / A. M. UYepuwemmeBa, T. H. Skxy6oBa. — Mocksa:
MznarensctBO FOpaiit, 2023. — 187 ¢. — (Bricmiee o6pazoanue). — ISBN 978-5-
534-01142-5. — Texkct: snekrponHsiii // OOpa3oBatenbHas miardopma FOpailt

[catiT]. — URL: https://urait.ru/bcode/511984— TeKkcT: 3JIeKTPOHHBIH.

Poccuiickue caiiThl 1)1 U3yYeHHUs MIPOEKTHOM PadoThI:

1. TocynapcTBeHHBIE M 00pa30BaTENbHBIE PECYPCHI:

2. MuHuCTEPCTBO HayKHu 151 BBICILIETO oOpa3oBaHus P®:
https://minobrnauki.gov.ru/ - uHpopManus 0 ToCcyJapCTBEHHON MOJUTHKE B chepe
00pa30BaHus, BKIIOYasi MPOEKTHBIE PabOTHI.

3. ®epnepanbHbIi WHCTUTYT pa3BuTHs oOpaszoBanus: https://fio.edu.ru/ -
MaTepUabl MO0 MPOEKTHOW JEATEIHHOCTH B 00pa30BaHWU, MPOrPaMMBbI TOATOTOBKH
YUUTENEH U METOIMYECKHUE PECYPCHL.

4. Poccuiickast akajieMusi HAPOJHOTO XO3sIIICTBA M TOCYJJAPCTBEHHON CITY»KOBbI
npu [Ipesunenre PO (PAHXul C): https://ranepa.ru/ - undopmaiuio o mporpammax
oOydenust 1o ynpasnenuto npoekramu B PAHXul'C, a Takke Hay4yHbIe MyOIMKaIuu
0 TEME.

5. MOCKOBCKHH TOCYIapCTBEHHbI yHuBepcurer uM. M.B. Jlomonocosa
(MI'Y):  https://www.msu.ru/ - wuHbOpMalMIO O MporpamMmax oOOyYeHHs IIO
IPOEKTHOMY MeHeIKMeHTY B MI'Y, a Takke HayuHble MyOJIMKaIUH 110 TEME.

6. Cankt-IlerepOyprckuii  rocymapctBennbii  yHuBepcutrer  (CIIOLY):
https://spbu.ru/ - wuHbOpMaIMI0O 0 mporpaMmax OOyYeHHs] TI0 TMPOSKTHOMY

meHemkMeHnTy B CIIOIY, a Takxke HayuyHbIe ITyOJMKALIMK 110 TEME.

IIpogeccuonanbHbie cO001IECTBA M OPraHU3ALUM:

Poccuiickoe o6miectBo ympasinenust npoekramu (POVII): http:/www.pm-

society.ru/ - uHpopmauusa o nesrenbHoctd POVYII, npoBoauMbIX MeponpHUsITHSIX, a
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TaK)Ke MaTEePHAJIbI IO MPOSKTHOMY MEHEKMEHTY.

Accormarus meHemkepoB Poccun (AMP): https://www.amr.ru/ - uadopmarus
o gnestenbHOcTH AMP, TPOBOAMMBIX MEPONPHUATHSAX, a TaKXKe MaTepuasbl IO
IPOEKTHOMY MEHE)KMEHTY.

[Ipodeccuonanbusiii crannapt "Menemxep npoekToB': https://rosmintrud.ru/ -
uH(popmaius o npodeccuoHanbHOM cTaHaapte "MeHemkep NpoeKToB", TpeOOBAHUAX

K KBaJII/ICI)I/IKaHI/II/I, KOMIICTCHIIMAM W 3HAHUSAM.

HNudopmaunonubie pecypcesbl:

[Ipoextnpiii opuc PAHXul'C: https://www.ranepa.ru/project/ - uadopmaruro
0 mpoekrax, peanmsyemblx PAHXul'C, a Ttaxxke wmarepuanbl MO NPOEKTHOMY
MEHEKMEHTY.

[Topran "IIpoexTHbiil MeHemxMeHT": https://www.projectmanagement.ru/ -
CTaThH, MyOJMKAINK, HOBOCTH U WH(GOPMAIHIO O TPO(HECCHOHATBHBIX COOOIIECTBAX
B 00J1aCTH MPOEKTHOTO MEHEIPKMEHTA.

bnor "llpoekTHbiit Mmenemxep": https://www.projectmanager.ru/blog/ - cratbu

N COBCTHI I10 IIPOCKTHOMY MCHCIPKMCHTY OT IIPAKTHKYIOIIHUX CIICTHNAINCTOB.

O0pa3zoBare/ibHbIE IIATGOPMBI:

* Coursera: https://www.coursera.org/ - Kypchl M0 YNpaBJICHUIO TPOEKTaMHU OT
BEYIIUX YHUBEPCUTETOB MHPA.

» Stepik: https://stepik.org/ - OecmiaTHble Kypchl 10 MPOEKTHOMY
MEHEPKMEHTY OT POCCUHCKUX YHHUBEPCUTETOB M KOMITAHHH.

* OtkpoiThiid yHUBEpcuTeT "MuHomomuc": https://open.innopolis.ru/ - onmnait-

KYPCBI I10 IIPOEKTHOMY MEHEKMEHTY OT yHUBepcureTa "MHHomonuc".
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9. Ilepeyennb pecypcoB HHGPOPMAIMOHHO-TEJIEKOMMYHUKALIMOHHOM CeTH
«HTEepHET», HEOOXOAUMBIX JIVISI OCBOECHMS TUCIHIIMHBI

DnexTpoHHbIe pecypchl BUK:

1. DnexTpoHHas oubnuoreka  ®uHancoBoro  yHuBepcuteta  (Ob)
http://elib.fa.ru/

2. DnextponHo-6ubanoreynas cucrema BOOK.RU http://www.book.ru

3. DneKTpoHHO-OMOMMOTEYHasT cUCTEMa «YHHBEpCUTETCKas OubOImoTeka
OHJIAIH» http://biblioclub.ru/

4. DnekTpoHHO-0MOMMOoTEeYHas cucteMa Znanium http://www.znanium.com

5. DIeKTpOHHO-OMOINOTEYHAS cucrema W31aTeIbCTBa «IOPAUT»
https://urait.ru/

6. DIeKTpOHHO-OUOINOTEYHAs cucrema U3/1aTENbCTBA IIpocnekr
http://ebs.prospekt.org/books

7. DIEeKTPOHHO-OMOINOTEUHAS cucremMa W3/1aTeNIbCTBA «JIanb»
https://e.lanbook.com/

8. JlenoBas onnaiin-omomoreka Alpina Digital http://lib.alpinadigital.ru/

9. OnextponHas  Oubnmoreka  M3gartenbckoro  goma  «l'peOEHHHKOBY
https://grebennikon.ru/

10.Hayunas snexktponHas oubnuoreka eLibrary.ru http://elibrary.ru

11.HanmmonanpHast snexkTponHast oOnbmmoteka http://H306.pd/

12.Academic Reference http://ar.cnki.net/ ACADREF

13.ITaker ©0a3 panHbix kommanun EBSCO Publishing, xkpynueiimero
arperaropa HAyYHBIX pecypcoB BEYIIINX U3/IaTEIbCTB Mupa
http://search.ebscohost.com

14.2nekTpoHHBIE MPOAYKTHI W37aTENbCTBA Elsevier
http://www.sciencedirect.com

15.JSTOR Arts & Sciences I Collection http://jstor.org

16.0xford Scholarship Online https://oxford.universitypressscholarship.com/

17. Komnekuusi ~ Hay4yHbIX  JKypHaJOB Oxford  University = Press

https://academic.oup.com/journals/
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http://elibrary.ru/
http://нэб.рф/
http://ar.cnki.net/ACADREF
http://search.ebscohost.com/
http://www.sciencedirect.com/
http://jstor.org/

18.ProQuest: baza gannsix Business Ebook Subscription Ha mmardopme

Ebook Central https://search.proquest.com/

19. ProQuest Dissertations & Theses A&l https://search.proquest.com/

20. Scopus https://www.scopus.com

21. DnexTpoHHAsl KOJUIGKIMS KHHUT M3JaTenbcTBa Springer: Springer eBooks

http://link.springer.com/

22. Web of Science http://apps.webofknowledge.com

23. LlndpoBoii apxuB Hay4IHBIX KypHAJIOB: http://arch.neicon.ru/xmlui/

Annual Reviews

Cambridge University Press

The Institute of Physics (IOP) Publishing
Nature

Oxford University Press

Royal Society of Chemistry

SAGE Publications

Science

Taylor & Francis Group

10. Meroanueckue yKa3aHus [JIA  OOy4alOIIUXCH 10 OCBOCHUIO

JUCIHMILIHHBI

CTy,IleHTaM CICAyCT PYKOBOACTBOBATHCA «MGTO,ZII/ILICCKI/IMI/I PCKOMCHIaIAMUA

N0 IUIAHUPOBAHUIO U OPraHU3allMi BHEAYAMTOPHOM CAMOCTOSITENIbHOM padOThI MO

oOpa3oBaTenbHBIM MporpaMmaM OakajaBpuaTa W Maructparypsl B DOHUHAHCOBOM

yauBepcutere» (Ilpukaz pexkropa Ne 1040 o ot 11.05.2021) u paboueit

IPOrpaMMOM JUCIUIIINHBL.
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11. Ilepeyenbr HHGPOPMALUMOHHBIX TEXHOJOTHM, HCHOJIb3yeMbIX IPH
OCYLIECTBJICHUM 00pa30BaTeJIbHOIO Iponecca Mo IMCHMILIMHE, BKJIKYas
nepe4eHb HeO0XOAUMOI0 NPOrPpaMMHOIr0 odecrnedyeHUss U HMHGPOPMANMOHHBIX

CIIPpaBOYHBIX CUCTEM.

11. 1. KoMIUIeKT JIMIIEH3MOHHOI'0 MPOTPAMMHOI0 00eCeYeHms :
1. Astro Linux.

2. Libre Office.

11.2. CoBpemeHHbBbIE npodeccuoHaJIbHbIE 0a3bl JAHHBIX "
HH(OPMAIMOHHBIE CIPABOYHBbIE CHCTEMbI

1. CopaBouynas mpaBoBas cucrema «Koncymprant Ilmoc». URL:
http://www.consultant.ru

2. NudopmanmonHo-npaBoBas cucrema «I"apanT-a3po». URL:
http://www.garant.ru

11.3. CepruduuupoBaHHble NPOrpaMMHbIE H aNNAPATHbIE CPeaACTBA
3amuUThl HHGOPMALMHU - YKa3aHHBIC CPEACTBA HE UCIIOIB3YIOTCS

Kaxnpiii  oOyuwarommiics B TeUeHHE Bcero oOydeHHs obecrneunBaeTcs
WHAVNBUAYAIbHBIM HEOTPAHUYCHHBIM JIOCTYIIOM K  DJICKTPOHHO-OMOIMOTCUYHOMN
CUCTEME U DJICKTPOHHOUN MH(OPMAIIMOHHO-00pa3oBaTenbHOM cpene KpacHomapckoro
dunrana @UHAHCOBOIO YHUBEPCUTETA.

OnexTpoHHass  HMH(OpPMANMOHHO-OOpa3oBaTenbHas cpena  DOHHAHCOBOTO
YHUBEPCHUTETA 00ECTICUNBACT:

— JIOCTYN K y4eOHBIM IIaHaM, padOo4uM IMporpaMmaM JUCLUUILIINH, MPAKTHUK,
K  yKa3aHUSM  DJCKTPOHHBIX  OMONMMOTEYHBIX  CHCTEM W DBJICKTPOHHBIM
o0Opa3oBaTebHBIM pecypcaM, yKa3aHHbIM B pabounx mporpammax. [lo mucnurimuze
«IIpoekTHass paborta 1» B 31eKTpoHHON HHGOPMAIMOHHO-00pA30BaTEILHON Cpelie
DUHAHCOBOTO YHHMBEPCUTETA MPEACTABICHBI CICAYIONMNE BUABI MHPOPMAITMOHHBIX

PECYPCOB:

AHHOTallM JUCHUIIIIMHBI,
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" MyJIBTHME/MHHbIC IPE3CHTALNH 110 BCEM TEMaM KypCa;

* METOIMYECKHiT MaTepHas U pabodie MPOrPaMMBbI AHCIUILINHEL;

" (EKcaIHo X018 00Pa30BATENBHOTO TIPOIECCa, Pe3yIbTATOB MPOMEKYTOUHOI
aTTEeCTallUu;

MIPOBEJICHNE BCEX BUJIOB 3aHSTHMA, MPOIIEITYpP OIEHKHU PE3yIbTaTOB O0yUYEHUS,

peainu3anna KOTOPBIX OCYIICCTBIACTCA C IPUMCHCHUEM 3JICKTPOHHOTI'O O6y‘{€HI/I${.

12. Onucanue MaTepuaJIbHO-TEXHHMYECKON 0a3bl, HeOOXOAMMOW JJId
OCYLIECTBJICHUS 00Pa30BATEJILHOI0 MPOLECCA M0 JUCHHUILIMHE

MarepuanpHo-Texauueckass 0a3za KpacHogapckoro ¢unmana duHaHCOBOTO
YHUBEPCHUTETA COOTBETCTBYET JEHCTBYIOIIUM MPOTUBOIIOKAPHBIM IIpaBUJaM U
HOpMaM, OOecClleuyMBaeT TMPOBEJICHHE BCEX BHUJOB JUCHUIUIMHAPHON U
MEKIUCUUIUIMHAPHOM ITOArOTOBKHM, MPAKTUYECKOW M HAYYHO-HCCIEN0BATEIIbCKOU
paboT o0yyJaromuxcs, NpeyCMOTPEHHBIX YUCOHBIM TIAHOM.

OO0pa3zoBaTeNbHBIA MPOIECC 00CCTICYNBACTCS CIICIIMATLHBIMU TTOMEIIEHUSIMH,
KOTOpBIE MPEICTABIAIOT COO0N ayIUTOPHUH JJIs MPOBEIACHUS 3aHATHHI JIEKIIMOHHOTO
TUIA, 3aHATUI CEMUHAPCKOTO THUIIA, BBIMOJHEHHS KYpPCOBBIX palOOT, TPYIIOBBIX U
WHJIVMBUAYAIbHBIX KOHCYJbTAllM, TEKYIIETr0 KOHTPOJA U MPOMEKYTOUYHOU
aTTeCTalllM, MOMEIICHUS ISl CaMOCTOSITEIbHON pabOThl CTYJICHTOB M IOMEIICHUS
JUISL XpaHeHUsT U MPOPUIAKTUYECKOTO0 OOCTYKMBAaHUS Y4E€OHOTO OO0OpYIAOBaHUS.
CrnenuanbHple TMOMENICHUS YKOMILJIEKTOBAHbI CIEIHUATM3UPOBAHHON MeEOEeIbi0 |
TEXHUYECKUMU CpeACTBaMH OOydeHHs, OOECIEeUMBAIOINIMMU TIPEACTaBICHUE
y4aeOHOM nHbopManuu OOJBIION ayTUTOPHH, TEMOHCTPAIIMOHHBIM 000PYI0OBaHUEM.

[Tomemenuss st  CaMOCTOSITENIbBHOM pabOThl  OOYYaIOIIMXCS  OCHAIICHBI
KOMITBIOTEPHOM TEXHUKOW, o0ecneuuBaromed aoctyn K cetu MHTepHer u
DIIEKTPOHHOMN nH(OPMAITMOHHO-00pa30BaTENIbHON cpene ®UHAHCOBOIO

YHUBEPCHUTETA.
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